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(arPel Computer systems lnc, oint

s "Karpel Solutions"), and the ociat

reinafter referred to as "PMM" after

the purposes of reviewint this proposal and to enter into Mas

forth below wherein Karpel sotutions a8rees to sell licenses for its copyrighted software proSram known as

PROsECUToRbyKarpel6 (hereinafter referred to as "PbK")

1. DEFINITIONS

1 on" means information of either (arpel Solutions or Client which is disclosed under this

ten, traphic, machine recognizable, electronic' sample or anY other fo'm bY one of us to the-

sidered to be proprietary oi trade secret by the disclosing party Confidential lnformation of

Karpelsolutions expressly includes, without limitation, the Software Program(s)and Documentation The

ionnaen at tnformation ofclient includes, without limitation, Personally ldentifiable lnformation and client

a;ntent. Confidentiat tnformation shall not include information which the party receiving the information can

demonstrate:(i)wasinlhepossessionoforknownbyitwithoutanobligationofconlldentialitypriortoreceiptof
the information, (ii) is or becomes teneral public knowledge throuth no act or fautt ofthe pany receivin8 the

information, (iii) is;r becomes lawrully available to the re;eivint party lrom a third party without an obligation ol

confidentiality, or (iv) is independently developed bythe receivinB party without the use of any Confidential

lnformation.

2. .,Client Content,, means alldata, information, documents, and flles client uploads or inputs lnto the Software

Program(s), including, without Iimitation, Personally ldentifiable lnformation

3. ..Enhancements,, means any specific configurations or customizations to the software Pro8ram(s), which cli€nt may

request, and Karpel Solutions agrees in writin8 to provide'

4. "Documentation" means any operatinB instruction5, specifications and other documentation related to the

opiiation, description and function ofthe Software Program(s) provided by Karpelsolutions whether supplied in

paper or electronicforrn

5 "lntellectual Property" (lP) means any patents, Patent applications, copyriShts' mask works' trademarks' service

marks, trade names, domain names, inventions, improvements (whether patentable or not)' trade secrets'

Confidential tnformation, moral rights, and any other intellectual property riShts provided by applicable law

6."Hosted"or"HostinS"meanstheactofprovidingserviceandaccesstoClientContentbytheinternet

7 ,,Personally ldentifiable lnformation" (Pll) means any inlormation that may be used to identiry specific persons or

individuals, which iscollected by either Xarpelsolutions orCljent for use in conjunction withthe use of the Software

Program(s). Personally ldentitiable lnformation shallbe considered Contidentiallnformation'

8. "software ProBram(s)" means the PROSECUTORbyKarpel6 and/or DEtENDtRbyKarpelo case management systems

and/or the HOSTEDbyKarpel'system, as the case may be, and specifically client's licensed copies ofthe Software

Program(s).

9. "services" means the services provided by Ka rpe I Soltitio ns in connection with the Software Program(s)

lO. "Service tevelRequirements" means the technicalservice levels KarpelSolutions shallmeet forServices as set forth
below in the Service Level Commitments for the delivery of the Services.
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11. "Software" means Client's licensed copies ofthe software Protram(s)' and includes any and all updates'

enhancements, underlYinB tech nologY o;content, interfaceS olher Enhancements ind any Documentation as may

be provided Client by KarpelSolutions'

2. SOFTWARE LICENSING & BITLING

2.T IN|TIALSOFTWAR€LICENSING

ide perpetual software licenses for Pb( within the State of

ividrJal Counties oI Michigan and/or any State of Michitan

uting Attorneys Association of Michigan Case Management

(arpel solutionr shall extend the rights of the software I t for the

prrpor" of t"rting th" compatibility of the sottware wit with the

l#*"r", or',"*i,ig 
" 

new version or release of the sottw v or may

not be executed on the same hardware as the productio used tor

p.oara,ion prrpor", PAAM and Client users shall be authorized to use the Karpel hosted test environment at no

additionalcost.

2,2 BILLING

PAAM has agreed to be the central billing entity untit Septemb€r 30' 2026..After that date each client will be billed

individually. Each client will comptete a re-quest ior instaltition form that will be provided to Karpel solutions The full

scope of work, first year costl and mainten;nce costs will be included within this form. Each client that completes and

,L* tiir forlrrrirf o" udded to the main contract as an addendum to tra'k total licenies installed'

PAAM reserues the riEht to make contract/addendum payments to Karpel Solutions through electronic funds transfer

frm oi uv check. Payments shall be made in arrears of receiving product/services except for software

maintenance/support payments and subscriptions which may be paid at the start ot each yearly maintenance renewal

period.

The Maintenance/Support Fee may be adjusted annually by up to a maximum oftour percent (4%) by mutualaSreement

of both (arpel Solutions and PAAM no earlier than December 31, 2028. Karpel solutions 5hall provide PAAM and clients

advance notice one (1)Year prior to any and all fee increase

3. OTHER INFORMATION

any additionalwork requirements outside the scope ofthis proposalwillbe presented in theform ofa chan8e orderand

must be approved and paid for by the associated Client prior to start ofsuch work. No additional charges will be paid by

PAAM without prior written approvalfrom PAAM.

4. GENERALCTIENTRESPONSIBITITIES

In order for each Client installation to be completed on time and on budget, PMM shall inform the Client ofthe followlng

minimum requirements:

1. completion ofthe Client A8reement Form (Appendix A)and Statewide MOU (Appendix B - Optional)

2. Accessto Clie nt facilities while onsite, as deemed necessary by the KarpelSolutions pro.iect mana8er.

3. access to systems and equipment as required by xarpel Solutionr includint:
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4

a. The Software Protram(s) apptication access usinB Karpel Solutions laptops and Client's network for

trainint and aPPlication tenint
b. tnstalla-tion oi ifr" x"rpel Solutions remote support tool on all desktops accessing the Software

programts) applications Failure of Client to provide access to enable support tool constitutes a

mat-erial breach of this Atreement and may result in termination ot this agreement'

c.Physicalorremoteaccesstoattofclient'sapplicableworkstationssothatKarpelSolutionscanvisually
ve;iry and test setup ofeach workstation prior to mock 8o live

Access to client data and document templates (if applicable) that will be provided by client if such data is to be

converted and populated by KarpelSolutions into the 5

a. ACI/fct data li e., from Client's current ACT,

must be provlded to (arpelSolutions as soon as

live date Additional data sources provided after

,rrn*i oth"*o". Acrlcr data that is provided by Client for data conversion trom lhe legacy system

into th-e Software Protram(s) willbe destroyed 30 days afterClient's Go Live date AstheoriginatoroIthe

iegacy Aata, it wilt Oe client's responsibility to retain ACT/CT data more than 30 days after Go tive if so

desired bYClient

b. Document templates and a siSned Document Te

Solutions as soon as possible but no laterthan 9

document templates may be used Document

unless mutually agreed in writing by Karpel So

additional document template costs

An authorized attorney with decision making authorityto assist in the definitionotany project unknowns'

a. Appointed decision maker must be present during the foilowing activities:

i. Project kickoff
ii. Establishment of timeline

iii. workflow meetings

iv. lnterface definition meetinSs and signoff

v. Document template reviewand signoff

vi. Data conversion review and si8noff

Sufficienttime foralldata conversion reviews, ifapplicable, willinclude a minimum of:

a. Verification and review of ten (10) cases per year for each client depanment of any ACTICT system(sldata

during each review.

b. Client i5 responsible for validating their data and code lable set up durin8 the project Validating data is key

toasuccessfulimplementation.ltissuesarisewithconverteddataafterto.Iive,xarpelsolutionswill
determine if a fix is possible, and an additionalfee may be required forthe work required to flx the issue The

Client is responsible forany such fees

PASSWORD PROTECTION AND USER SEQUIREMENTS. Access to the Software Program(s)is password'protected

Karpel Solutions provides multiple authentication alternatives for access to the Software Program(s). KARPEL

SOtUTIONS STRONGLY ENCOURAGES THE USE OF STRONG PASSWORD AUTHENTICATION. (arpelSolutions is not

responsible for Client's use ofthe Software Program(s). Only the number of users set forth in thc Cost sheet may

access the Software Program(s). Client must inform their users that they are subiectto, and must comply with, ali

ofthe terms ofthis Atreement. Client is fully responsible for the activities ofClient's employees and atents who

access the Software Program(s). Client aBrees that Karpel Solutions is not liable for, and Client a8rees to hold
XerpelSolutions harmless for, any unauthorired access to the Software Pro8ram(s), includinS without limitation,
access caused by data destruction and/or failure to protect the lotin and password informatlon of users.

5

7

6
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of the Software Program(s); (ii) add to' remove fro

and/or data without the express written conse

sublicense, or re-publish for service bureau or

reproduce, modify, copY, distribute, publish' dis

Program(s) or (v) alter, remove, or obscure any copy

legends on or in the Software Program(s)'

9. SUSPENSION OF ACCESS' Karpel Solutions reserv

Program(s) without notice and at any time: (i) if Ka

data breach; (ii) if suspension is necessary to protec

party; (iii) if Client misuses th

this Agreement; andlor (v) if
Client upon susPension of the

5. INVESTMENT SUMMARY AND PAYMENT TERMS

Karpel solutions will perform work according to all descriptions, scopes, and specifications described within each client

Agreement Form, in consideration for payment as set forth below'

Paymentscheduletobe50%ofsoftwareUserLicensesdueuponsisnedclientAgreementFormandtheremainingcost
due upon completion of implementation and training of each client'

5,1 PRICING TABTES

DescrlPtion

New PbK license

PbK HostinB

PbK annualmaintenance and support

Unit of Measure
Firm, Fixed
Unit Price

Per User (one-time)
52,O25lroYo

discount
applied)

Per user Per Year Sloo

Per user Per Year s4so

Annual eDiscovery Service Per User 512s

Hosting storaBe for files (first 2 terabytes (TB)

included at no charge for each client installation,

cannot be combined with another client

installation.

2rB so

External AgencY Portal Number of users in Client lnitiol Fee Mointenonce

1-25 users s10,000 s2,ooo

26-50 users S2o,ooo s4,000

51-100 users S3o,ooo S5,ooo
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100+ users Sso,ooo I Sro,ooo

Software installation and configuration per

workstatlon.
Per Workstation Rate ss0

Sl,ooo
Database installation and confiSuration Price per Client

ACTICT Data Conversion Fee Schedule 1-5 Users Ss,ooo

S9,ooo

s12,soo

s30,000

6-10 Users

11-25 Users

25-50 Users

51-100 Users s50,000

s120,000101-200 Users

On-site Meetings and software end-user traininS'

Fee includes travel "4gl!9-
Pet Day I Per Trainer 51,500

S1,2ooRemote MeetinSs and software end-user training

for offices with less than 10 users.
Per Day I Per Trainer

Hourly rate for Personnel Per Hour / Per Trainer 5150.00

Standard Avalable lnterfaces (VINE & LEIN)
One-time fee per interface ss,000

Michigan State Police Crime Labe lnterface
One-time fee per interface Slo,ooo

Annual Standard lnterface Maintenance & Support

(VINE and LEIN)
Per interface / per year S1,ooo

Annual Standard lnterface Maintenance & Support

Michigan State Police Crime Lab
Per Year S2,ooo

Extraction of data (ln event of Client termination)
One-time

S1,000 (Paid

by Client,
not PAAM)

Statewide Data SharinB (required MOU signature) No charge So.oo

Victim Portal No charge So.oo

1. lnterfaces must conform to the appropriate Software Program(s) lnformation Exchange Packa8e Documentation
(IEPD) for that interface. lnterfaces that do not conform to the appropriate IEPD (i.e., require a new schema to be
designed or database modification) will require Karpel Solutions and Client review before approval of both design
and potential additional development and maintenance costs.
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2. Allphase one (1) interfaces must have an tRF (tnterface Request Form) colrlpleted and signed off by all parties within

30 days ofthe project kick-off meeting lfnot completed within this time frame' the interfaces willbe automatically

moved into Phase two (2).

RESPONSIBI.E FOR THESE SEPARATE COSTS,

3. lnterfaces not currently in production will be considered as "Phase 2" and implemented post_go live'

4. The above costs do not include additional hardware, Microsoft ticenses, or networkin8 services which may be

ne.essary to properly and legally operate the softwire Program(s) such expenses are solely client's responsibility'

5. Changes to the Project Scopeflimeline willimpact and affect otherwork of Karpetsolutions and other Clients and

w lrisult in an tncieased financial burden to Karpelso[ tions which may be difficult to ascertain orestimate

Accordintly, any changes to the Project scopeffimel

additionalfee in the amount of 10%ofthe totalcost

that will be incurred by KarpelSolutions in orderto acc

outlined in the Cost Sheetwillno lonter be applicable,

cost incurred by Karpelsolutions No Client changes to

by PAAM. PAAM reserves the ri8htto deny requests for

increase the cost or chanSe the timeline of the proiect

6. Karpel Solutions will honor pricint proposals for O ptiona I Services for up to 90 days ofexecution ofthis Agreement'
- 

upon ,i" ,"qu"r, of Client to pro;ide an optional service, an otficial notice to be8in the serviEe must be received

from Client before the Optional Services will be provided by (arpel Solutions This is to ensure there are no

misundentandings between Clienl and Karpelsolutions as to the provision ofOptionalServices

7. The aggregate document / file storate

storage per instance of the software P

storage above 2TB will automatically b

consents to this additional char8e in advance and waive

such additional chaGes will not be paid by PMM'

8 Statewide service is a free service provided to all PROSECUTORbyKaTpeI clents To enroll in and activate this

additionalservice, the Memorondum ol lJnde9tdnding al Append Afiust be separately siSned byclient

9. Client agrees to pay (arpelsolutions forany materials purchased for client's use. Materials may include computer

hardwaie, software, ho5tin8, facility leases, other services, telecommunications charges, freiEht, shippinE' mailinS'

document reproduction and any other such costs incurred in performance of services for client. Client will

reimburse Karpel Solutions for all out-of-town travelexpenses, such as automobile/airline travel, hotel, meals, and

ground transportation. PAAM will not pay for such costs.

10 As with any project, all prices herein are subject to change as new inrormation arises that will alter or impact the

pro.iect or as workload forthe project increases. (arpelsolutions willseek approvalfrom Client ifadditionalwork
becomes necessary to make requested chantes durin8 the project.

11. Upon termination of this A8reement, whether by Client, Karpel, or mutuala8reement of the panies, Client atrees to
pay to l(arpe I Solutio ns a data collection fee in the amount of S1,m0 to compensate KarpelSolutionJ for its time and

services required in connection with the rettrrn of Client Content and Confidential lnformation upon termination of
this ABreement.

lnitiab elgl Page 8 of 36



72.

13

Annual fees for the Agreement will betin upon client's go-live month and will be due and payable on the first of the

lnonifr i.ltt V""t,t"r""fter, unlesl (arpelsolutionsor Client tives notice as set forth herein ot intent not to renew or

;herwise terminates this Atreement as set fonh in'Termination" below

nd shall automaticallv renew for subsequent one (1) year

e to the other pany at least thirty (30) days prior to the

client's intent not to renew Prior to the expiration of the

hich must be paid in tullwithin thirty (30) days from the

subjectto chanBe atthe sole discretion of Karpel Solutions'

thou8h Karpel solutions wi provide client with at least one hundred ei8hty (180) daYs' notice of any pricint chante

prior to the renewaldate.

14. SUSPENSION OR TERMINATION OF SERVICES FOR NON-PAYMENT In the event that Client fails to paY any amounts

due and such non-payment .on,'n'"'-ioi " 
period of ninety (90) days' xarpel solutions maY suspend services

hereunder untilfull payment ls received aidTol iay terminatettris lgreement tor non-payment' in addition to' and

*iiioriri.it"tion to, 
"rercisinS 

anv other riEhts or remedies which may exist under the law.

15. TNTERESTANO t-ATt FEES. past due accounts will be charged interest on a monthly basis, calculated at one and one'
-- 

i"iip"r.-t tr.sNt per month of the unpaid balance or the maximum rate allowable by law client a8rees to pay any

and allcosts ol collection incurred by i;;p;l ;otutions, includin& but not limited to, any attorneys'fees incurred by

Karpel solutions, with respect to any past due balance(s) on client's account'

6. ANNUAT SUPPORT

6.1 TECHNICAL SUPPORT FEES

Client understands that technical support fees will be

technical support The support period shall beBin from

may elect to purchase subsequent annual suppon, on a

apart from any license fees required bv this Agreeme

Jiscretion. ctienfs ticense to use the software program(s) is not dependent upon client purchasint annual suppon;

however, if ctient discontinues annuat suppon, cllnt will not be provided with updated versions of the software

Pro8ram(s), unless the updates are purchased by Client Provided Client's computers' network and systemS meet

."ao_.a"nA"a specifications set by Karpel Solutions and Client has purchased and is current with annual suppo(

p"yi"n,r, x"rp"i Sotrtions will provrde updated versions ofthe software Pro8ram(s) as they become available during

itre te|'ms ot tire lcreement. lf client elects to renew the annual support service, Karp€l Solutions has the right to

increasecurrentpricingforannualsupportatthetimeo'renewal,providedthatnoticeoftheincreasedpricingis
provided to Client prior to the effective date of the renewal ofthe annualsupport service

6.1.1 SUPPORTPROVIDED

Karpelsolutionswillprovide5upport(e.s.,sottwareUpdate5,EeneralprogramenhancementSandtechnicalsUpport}
for alt software piogram(s) provided, includin8 ongoinB unlimited telephone technical support problem

determination and resolution
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6.L.2 HOURS OF OPERATION

Karpel Solutions will provide ugh Friday' between the hours of 7:00 a'm and 9:00

p.m.centraltime,viaatoll-f'After-hourssupportisavailableaswellviathesame
toll-free number which will r P'

6.L.T INCTUDEO SUPPORT

Support services include the detection and correction of errors in the Softw entation

of all of the Software progr.r(ri itt.nges, updates, and upgrades Karpel inquiries

,lgirOing ttt" use and functionality of the solution as issues are encountere to users

will be provided through the |..ro," ruppon tool installed on the end user's computer' This tool was installed at

the time of go_live, allowing *.rp"i soiriion, ,o provide the needed support to meet the service level agreement'

6.1.4 RESPONSE TIMES

Karpesiveandtimelytotechnicalsupportcalls/inquiresmadebyclient.clientwillfirst
maketheirqualifiedsystemadministratorstoassurethepoliciesandbusinesspracticesof
client ntalting xarp"t'solutions' The timeliness of the response is dependent upon the

severity of the issue/support problem, as defined below:

The sevetity* of the issue/support problem sholl determ'ne the average oroblem resolution resoonse time os

lollows:

,rthercmotesuppolltootisnotinstotledolovoilobtewithrcspecttoorcponedissue'Korpelsolutionswiltnotpfovidetechnicolsuppolt

lot ony such reqotted issues

severitv Level I shall be defined as urgent situations, when client's production system is down and Client is unable

to use the software Program(s), Karp-el solutions'technical support staff shall accept client's call for assistance at

the time client places the initi.t cait; however, if such staff is not immediately available' Karpel Solutions shall

return client,s callwithin one (t) business hour. Karpel solutions shall resolve severity Level l problems as quickly

asposs|ble,whichonaverageshouldnotexceedtwo(2}businessdays,unlessotherwiseauthorizedinwritingby
Client.

severity Level 2 shall be defined as criticalsoftware program(s) system component(s) that have siSnificant outages

and/or failure precluding successful operation, and possibly endangering the customer's environment The

Softwa re program(s) may operate but a;e severely restricted. Ka rpel Solutions' technical support staff shall accept

Client's call for assistance at the time Client places the initial call; however, if such staff is not immediately

available, Karpel Solutions shall return Client's call within four (4) business hours. Karpel Solutions shall resolve

severity Level 2 problems as quickly as possible, which on average should not exceed three (3) business days'

unless otherwise authorized in writing by Client.

Severitv Level 3 shall be defined as a minor problem that exists with the Software Program(s), but the maiority of

i[" f,..,r,.tion, are still usable, and some circumvention may be required to provide service. Karpel Solutions'

technicalsupport staff shall accept Client's call for assistance at the time Client places the initial call; however, if

such staff is not immediately available, Karpel Solutions shall return Client's callon average no later than the next

business day. Karpel Solutions shall resolve Severity Level 3 problems as quickly as possible, which should not

exceed the next available release of Software Program(s), unless otherwise authorized in writing by Client.

General Assistance: For general Software Program(s) support/helpdesk calls not covered by the above severity

level descriptions, Karpel Solutions' technical support staff shall accept Client's call for assistance at the time Client

places the initial call; however, if such staff is not immediately available, Karpel Solutions shall return Client's call

on average no later than the next business day.
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6.2 SERVICE LEVEL COMMITMENT

!|EI!ME: Karpel Solutions is committed to providint the Software Pro8ram(s) in a consistent and reliable manner'

Karpelsolutions will pro,iae tle soiwa'" ptoBram'is)to Client with a stated minimum uptime of99 5% to client'

SCHEDULED MAINTENANCE: Karpel Solutions periodically performs scheduled maintenance lncludin8' but not

limited to, outline, preven*,'" o' 
"t"'g"nty 'aintenance 

otthe Software Program(s) Client understandsthat

schedulei maintenance may aftect availability of ram(s)

pi rformeO, xa rpe t So lutio ns will provide notice to prio r to

iolutions will make every effon to schedule main ormalb

hoursoften (10) p.m. and five (5)a m CentralStandard Time'

tu a Pan of the

dvalidated backu

the Software Program(s) in accordance with the

procedures. Upon written request, Xarpel Solutions

Azure retention and backup poiicies and procedures'

AUDTTS AND SECUR|TY: K.rpet Solutions is committed to maintaininB the security of client content and

confidential tnformation ,"tnr"in"J in the software ProBram(s). (arpel solutions will maintain the software

erogramlsl in a reasonably secure manner, subjectto Client's own obliBations to protectand safetuard usernames

and passwords. Karpel Sol'.ttions will perform iecurity audits of the.sottware Program(s) in accordance with ihe

Microsott Azure Bovernment cloud ;;Lies and ots ;enification policies and procedures to protect the intetrity

and security ofthe Software Protram{s)

Karpelsolutionsprovidesservicesfortheadministrationofcriminaljusticethloughsoftwareforprosecutorsto
manateandt.ackcriminalcases'AccordinBly,(alpelsolutionsagreestocomplywithcllsPolicy5.l'1'5(1)andall
cJlS requirements applicable to private intraciors includin8 those specifically required by the CllS Security

Addendum (Appendix C)to this contract, which is incorporated by reference and made paft ofthis contract

DATATRANSMIssIoN:KarpelsolUtionsensuresthatalldatatransmittedtoandfromthesoftwarePlogram(s)i5
tr.-*iitt"a;i " 

.inirum level of 128-bit ssL encryption Lrsing di8ital certificates issued by an internationally

recognized domain reBistraa and cenificate authorlty'

DATAI-ocATloN:KarpelsolutionswillmaintainthesoftwareProtram(s),clientcontentandconfidential
lnformation ofClient in a 5AS 70/554E 16 certified data facility'

7. OWNERSHIP OF INTEIIECTUAI PROPERTY

KARpEt- SOLUTTONS OWN€RSHlp: Karpel Solutions retains all rithts, title, and interests in and to the software ProSram(s)

and any related tntellectualProperty. Anysuggestions, solutions, improvementS, Eorrections, or othe r cont ributions Client

provides retardint the Software Program(5) will become the property of XarpelSolutions, and Client hereby assigns all

such rights to Karpel Solutions without charge. Client is tranted a non-exclusive, non.transferable license with respect to

the Software Program(s) on the terms and conditions set foath in this Agreement.

cUENT OWNERSHTP: Client retains all rithts, title, and inlerests in and to client content- client hereby Erants to Karpel

Solutionsand Xarpelsolutions hereby acceptsa non-exclusive, non.transferable, worldwide, fully paid license to use, copy,

and modiry Client Content solely to the extent necessary and for the sole purposes of providing access to the Software

Progra m(s) or ot herwise complying with its obligations under this Agreement.
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COpyRIGHT. (arpel Solutions reserves the ritht to se€k damates if Client is responsibte for a violation ot Xarpel SolLltions'

copyright, and Client assumes full responsibility for the acts and omissions of its agents actin8 in the course and scope of

their duties for Client with respect to the protection of Karpel Solutions' copyritht

8. TICENSE TERMS AND USE

-Ihe sottware Programsare proprietary products of Karpel solutions. Theyare licensed (not sold)and are licensed to client

for its use and o;ly in accordance with the terms set forth below. During the term ot this ABre€ment, (arpel Solutions

herebygrants client a non-exclusive, non-transferable riSht and license to use the software ProEram (s) sole ly in accordance

with th; terms of this A8reement. Client's license will terminate immediately and automatically upon the expiration or

termination ofthis Agreement client may not sub-license any riShts under this A8reement to any party without (arpel

solution,s prior witten consent, which may be withheld by Karpel solutions in its sole and absolute discretion client's

license is subject at alltimes to client's full compliance with this ABreement.

1. Karpel Solutions hereby grants Client a non-exclusive and non-transterable sublicense to use anV associated

Documentation furnished

2' client cannot distribute, lent, sublicense, or lease the Software ProEram(5)' A separate license ofthe software

Protram(s)i5reqUiredforeachauthorizedUseroremployeeEachlicenseofthesoftwareProgram(s)maynotbe
sha;ed by more than one fulltime employee or u5er (defined as workint 20 hours or more per week), nor bymore

thantwo(2)part.timeemployeesorusers(defineda5workinSlessthan20hoursperweekeachandworkin8no
morethan 40 hours perweek combined)

Client aBrees to allow KarpelSolutions to audit Client's use ofthe Software Pro8ram(s) and licenses ofthe Software

program(s) at any time. client will cooperate with respect to the audit, includinE providint acaess to any books,

co;puters, records, or other information that relate to the use of the Software Program(s). Such audit will not

unreasonably interfere wrth Client's activities.

tn the event that an audit reveals unauthorized use, reproduction, distribution, or other exploitation of the

software protram(s), Karpel solutions shall be entitled to, and client must pay to Karpelsolutions, the monetary

equivalent of the costs that would have been incurred by client had client properly obtained the license,

installation and training for the unauthorized use(s) associated with each violation, and Client will also reimburse

Karpel Sotutions for the reasonable cost ofthe audit, in addition to any other remedies to which KarpelSolutions

may be entitled underthe law.

This license does not transfer any riShts to Software Protram(s) source codes, unless Karpel Solutions ceases to

do business without transferring its obli8ations under this ABreement to another qualified software business

Xarpel Solutions will, at Client'r expense, enter into escrow a8reement torthe storate ofthe source codes.

CIient may not use, copy, modify, or transfer the Software ProBram(s) or Documentation, in whole or in part,

except as expressly provided herein. The Software Pro8ram(s) and the Documentation are protected by copyritht
and trade secret laws. KarpelSolutions retains allri8hts in any copy, derivative or modification to the Software
Program{s) and Documentation no matter by whom made. The Sottware Pro8ram(s) are licensed for single
installations of one tull time employee, or two part-time employees as set forth above. A separate license is

required for each installation ofthe Software Program(s). Client shall not provide or disclose or otherwise make
available the Software Program(s) orany portion thereofin any form to anythird party. Client acknowledtes that
unauthorized copyint and/or distribution will cause substantial dama8e to Karpel Solutions far treater than the
value of the copies involved.

4

1
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5

1.

The software Program(s) were developed exclusively at Private expense and are Karpelsolutions'trade secrets

For all purposes ofthe Freedom of lnformation Act orany other similar statutory right of "open" or public records,

the software Pro8ram(s) and Documentation shall be considered exempt trom disclosure The software

program(s) are ,,commercial computer software" sLibject to limited utilization "Restricted Ri8hts." The software

proiramisi, inctraing all copies, are and shall remain proprietary to xarpel solutions ln the event that a third

panJ seets to compet aisclosure and/or production ofthe Softwa re program(s) or Documentation by court order

or otherwise, Client shall promptly give notice to Karpelsolutions so as to allow (arpelSolutions to take whatever

steps it deems necessaryto prevent such disclosure and/or production, and clientaSreesto(ooperatewith (arpel

Solutions in connection therewith

Karpel Solutions grants employees of the PMM and ProsecutinE Attorneys coordinatinE council (PAcc) access

anduseofitssoftwareforpurposesotproducinS,Updating,andmaintaininscliminalcharsinglan8uateUsedin
the production ot charging documents PAAM and PACC retain all rights to such lan8ua8e. (arpel solutions may

not use langua8e created for this purpose without express written permission from PAAM and PACC'

WARRANTY

UMTTED WARRANTY: Karpel Solutions warrants it will provide th€ Software Pro8ram(s) and Services in a

professional manner by qualified personnel. Karpelsolutions warrants it has the requisite power and authority to

enter into and perform ils obli8ations under this ASreement. Karpel solutions warrants that the performance by

Karpel solution5 ot any services detcrlbed in this Agreement shall be in compliance with all applicable laws, rules

and re8ulations. Karpel solutions warrants it will provide access to and use of the software ProSram(s) in material

acaordance with the Service tevel Commitment outlined in this Agreement. No representations or warranties as

to the use, functionality or operation of the software Protram(5) or services are made by (arpel solutions other

than as etpressly ltated in this Agreement. Karpel solutions disclaims all other warranties as set forth below.

Karpel Solutions makes no warranties, express or implied, as to any third-party software or asto Ka rpe I Solutions'

ability to support such software on an on-going basis. Karpel Solutions also makes no warranties, express or

implied, as to the quality ofor the ability of software developed by xarpelsolutions to operate with, any hardware,

network, software, systems and/or erternal clata flows already in place at client's facilities or at may be added by

Client

TNTERNET: Karpelsolutions makes the Software Protram(r)available to Client through the lnternet to the extent

commercially reasonable, and subject to outa8es, aommunication and data flow failures, interruptions and delays

inherent in lnternet communications Client reco8nlzes that problems wrth the lnternet, including equipment,

software and network failures, impairments or congestion, or the confituration ofClient's computer systems, may
prevent, interrupt or delay Client's access to the Software Pro8ram(s). Client agrees that l(arpel Solutions is not
liable for and a8rees to hold Karpel Solutions harmless from any delays, interruptions, sl.rspensions, or
unavailability ofthe Software Pro8ram(s) attributable to problems with the lnternet or the confituration ofClient's
computer systefis or networl,

SYSTEM REQUIREMENTS: KarpelSolutions provides the Software Pro8ram(s) based upon the system requirements
as specified by Karpel Solutions for CIient. Client agrees that KarpelSolutions is not Iiable for and atrees to hold
Karpel Solutrons harmless from any failure of the Software Program(s) based upon Client,s failure to comply with
lhe systeln requirements of Karpel Solutions.

4 waRRANw LlMlrATloN: The warranties set forth in this Agreement do not apply if no n-complia nce is caused by,
or has resulted from: (i) client's failure to use any new or corrected versions of the software program(s) made
avairabre, (ii) use of the software protram(s) by crient for any purpose and/or in any manher other than that

6

9.

3.

2.
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5

authorized in this Agreement, (iii) u5e of the Software Program(s) in combination with other software' data or

p.Jraltft", .." a*".tive, incompatible with, or not authorized in writing by Karpel solutions for use with the

ioi*.r" pricr-(rt, tiv) misuse of the software Program(s) by client' (v) any maltunction of client's software'

iara*"*, ."rpr,".t, computer_related equipment oi network connection'.(vi).any modification or alteration ot

the Software Program(s) not performed by or otherwise authorized by Karpe I SolLition s in writing' or (vii) an event

ot Force Majeure.

DISCLAIMER: THE FOREGOING WARRANTIES ARE EXCLUSIVE AND ARE MADE lN tlEU OF AtL OTHER WARRANTIES'

iriiin sxpnrss on tvpttED, wHtcH ARE HEREBY DlscLAlMED, lNcLuDlNG wlrHour LlMlrATloN' ANY IMPtIED

WENNITIgS OT ruONIruFRINGEMENT, TITI'E, MERCHANTABILITY, FITNESS FOR A PARTICUTAR PURPOSE AND ANY

WARRANTIES ARISING OUT OF A U5E IN TRADE OR COURSE OF DEATING OR PERFORMANCE' KARPEI' SOLUTIONS

ooesruorwannnnr.li)THATAccE5sTooRUs€oFAl'toRANYPARToFTHEsoFTwAREPRoGRAM(s)WlLLEE
CONTINUOUS, ERROR-FREE, OR UNINTTRRUPTED, (iD THAT THE RESULTS ARISING OUT OF CTIENT'S USE OF THE

SOFTWARE PROGRAM(S) WILL BE ACCURATE, COMPI-ETE, OR ERROR'FREE' OR (iii) THAT THE SOFTWARE

PROGRAM(S) WII-t MEEI CLIENT'S NEEDS'

€xcLUSlVE REMEDIES: lI the Software Program(s) provided under this Atreement do not materiallv complY with

it"."qr'r".""* U","d in the Limited Warranty above, Karpel Soltrtions'sole obliSation shall be to correct or

rnoaifr]ifr" sof,*"r" pro8ram(s)at no additional ;har8e to client lf Karpelsolutions is unable to correct or modiry

the Software program(s) to the satisfaction of client,client'5 sole remedy will be to terminate this Agreement by

*ritien notic" to-Xarpelsolutions and receive a refund ot any fees pre-paid, ifany, for the pro rata remainder of

the then.effective term ofthis Agreement

10. LIMITATIoN oF tlABltlw

CTIENT AGREES THAT KARPET SOLUTIONS IS NOT RESPONSIBLE FOR ANY IOSS OF DATA' COST OF PROCUREMENT OF

SUBSTITUTE GOODS, SPECIAT, INDIRECI, INCIDENTAL, EXEMPLARY, PUNITIVT' OR CONSEQUENTIAL DAMAGES ARISING

OUTOFANYBREACHOFTHISAGREEMTNT,EVENIFXARPELSOLUTIONSHASBEENADVISEDOFTHEPOSSIBILITYOFSUCH
DAMAGES, AND CTIENTWAIVESANY RIGHTS AND AGREESTO HOLD XARPEI' SOTUTIONS HARMLESS FROM AND AGAINST

ANY SUCH DAMAGES OR TOSSES THIs LIMITATION APPI-IES TO ALL CAUSES OF ACTION' WHETHER SASED IN CONTRACT'

ronii,"cLuor"e NEGLTGENcE oR srRrcT L|ABrLrrY), srarurt oR ollJl*ltj-l-E-c.119l1t^-"F,Hj::y.,"ili:

IL, TERMINATION

TERMTNATTON By CLTENT: tn the event that client believes that (arpel solutions has failed to perform or materially

breached this Agreement, Client shall provide thirty (30) days'written notice to (arpel Solutions of Client's intent to

terminate this Agreement. Thereafter, Xarpel Solutions will have thirty (30) dayl from the receipt of such notice to cure

the atleged failure or breach. lfthe alleged failure or breach cannot be cured within thirty (30)days, but XarpelSolutions

has iniriated good-faith efforts to cure the breach within the thirty (30) day period, the cure period shall be extended tor
an additional 60 days, if the Client and Karpel aBree, so as to allow Karpel Solutions to complete the cure of the alleted
failure or breach. lfat the end ofthe cure period Xarpel Solutions has not cured the alleged fa ilu re or breach, thenClient
may te.minate this Agreement by providln8 written notice of termination.

YTOS
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TERMTNATTON By KARpEL SOLUTIONS: Karpel Solutions may terminate this A8reement on thirty (30) days' written notlce

toclientforanyleason,incl']din8,butnotlimitedto,intheeventthatclienthasfailedtoperformundelormaterially
l.eact'estt'isngree.ent'Failuretotimelypayallamountsdueandowin8andfailuretoreasonablycooperatewithxarpel
solutionsincon-nectionwiththeservices,amonsotherthints,shallconstitutematerialbreachesofthisABreement,

TERMTNATTON FoR tNsoLvENCy. Either party may immediately terminate this A8.eement by providin8 written notice ot

termlnation in the event the other party: (i) files for, or has filed against it, a bankruptcy petition, and such petition is not

oi..i.r"a *ri,n,n sixty (60) days of the filin8 date, lii) .eases to conduct business in the normal course, (iii) makes an

.rri8irn"nt fo.tt 
" 

O"nefit of its creditors, (iv)is liquidated orotherwise dissolved' (v) becomes insolventor unableto pay

its d_ebts in the normalcourse, or (vi) has a receiver, trustee or custodian appointed for it'

RTGHTS AFTER TERMTNATTON OR EXptRAT|ON: Upon termination or expiration of this Agreement' Karpel solutions will

immediately terminate Client,s access to and use ofthe Software Protrem(s), and each party shall immediately cease use

li u"v conho""ti"l tnformation received from the other party. within thirty (30) days of written request following

terminationorexpilationofthisAgreement,Xarpelsolt,ti)nsshallcoordinatewithclientwithrespecttotheretLlrnof
Client Content and Confidential lnformation obtained or shared during the course ofthe Agreement client understands

ii.t ,p""i"tti"",f", or expiration of this Agreement, clienl must return to xarpel Solutions (or at Karpel solutions'

election, destroy and certify such destruaioi in writinE) anv Documentation or other materials provided by (arpel

Solutions, whether in written or electronic form, retardint the Software Protram(s) provided underthis Agreement

FINAt PAYMENT. ln addition to the Data Collection Fee set fonh in the Cost Sheet due and payable to Karpel Solutions

,ponl"rnrin"tion o, 
"rpiration 

of thisA8reement, Client shallalso be responsiblefor and shallpay any and allfees earned

byKarpelsolr,'rtionspriortoterminationorexpilationforallworkandservicesperformedand/orexpensesincurredby
xurp"tiorrtion, ,ni"|. this Agreement prior to termination or expiration. xarpel Solutions will send an invoice to client

witi ,espect to tt ese amor.rnis, and final payment of all amounts due by client to Karpel Solutions must be paid within

iiinv Biiaavs of tttat invoice. Past due accounts will be charged interest at the rate of one and one-half percent (1'5%)

p", ion,il, oir,,t 
".uximum 

rate allowable by law' client alsoatreesto pay a ny costs of collection' including reasonable

attorneys' fees, incurred by Karpel Solutions in connection with this Agreement

:.2. NON.SOTICITATIONANDCONFIDENTIATITYOBTIGATIONS

NON-SOLtC|TATtON OF KARPEI SOLUITONS EMPLOYEES. (arpel Solutions has invested substantial sums of money and

large amounts of time in recruitin8, supervising, and training its employees Client acknowledges that it hal a unique

opiortunity to evaluate Ka.pel solutions employees,performance and has the potential to hire Karpel Solutions'

employeesawayfromKarpelsolution5,clientfurtheracknowledgesthatsuchhirinsawaywoUldsubstantiallydisrupt
Ka rpel so lut ions; business and ability to provide it5 servi€es to others Client understands that Ka rpel So lutions' employees

are subject to non-competition agreements; therefore, client a8rees durinE the term of this AEreement and for a period

of two (2) years after expiration or termination of this Agreement by either Party for any reason, Client will not ln any

manner, diiectly or inakectly, solicit, recrLiit or hire, or attempt to solicit, recruit or hire, or otherwise interfere with the

emplovment orengagement ofany other employees of Karpelsolutions who are employed orentaged by KarpelSolutions

at the time ofthe solicitation, attempted solicitation, and/or hire or who were employed or engated by KarpelSolutions

within the two (2) year period prior to expiration or termination of this Agreement

CONFtDENTIAL|TY. Neither party shall disclose or use any Confidential Information ofthe other party, except as otherwise

set forth in or permitted by this Agreement.

PERSONA -Y tDENTtF|ABLE INFORMATION. The panies recotnize that certain data Client or l(arpel Solutions may use in

conjunction with the Software Protram(s) may be confidential Personally ldentifiable lnformation of third parties. The
parties shall use their best effons to proted the confidentiality of Personally ldentifiable lnformation of third panies.

Client agrees that KarpelSolutions is not liable, and Client atrees to hold KarpelSolutlons harmless from anyclaimsarisint
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out otdisclosure of personally ldentifiabte lnformation caused in whole or in pan by client'sown neSligence, misconduct,

orfault.

DISCLOSURE REQUIRED BY LAw ln theevent that any Co nfidentia I lnformatio n is requi'edto be disclosed pursuantto any

Lw, code, regulation or court order from a court oicompetent jurisdiction' the receiving party shallEive the disclosing

pariv i.r"al" written notice of such requirement and shall use its best efforts to seek or to cooperate with the

iisctosing pany in seet inga protective order with respect to the confidential lnformation requested shouid the disclosing

party wish to seek such a protective order'

stMlLAR PROGRAMS AND MATERTALS. provided Karp€l solutions is not in violation of the provisions o, this Atreement

retardinB confidentialify, the Agreement shall not preclude Karpel Solutions from developlng for itself' or for others'

pilgraml o. materiats which are similar to those produced as a result ofservices provided to client hereunder'

TNJUNCTTVE REUEF. The panies acknowted8. that any breach ofthe non'soliciration and/or confidentiality obliBations of

le harmio the other party Accordingly the non-breachin8 party

Agreement by seeking an injunction, criminal prosecution' or

be available to the non-breaching pa to any other rithts and

remedies.

13. MIScEttANEOUS

NoTlcEs.AnynoticesprovidedUnderthisAgreementwillbeinwritinsandwill-bedeemedtohavebeenproperlytiven
if delivered personally or if sent by: iEht courier, (ii) certitied or prepaid'

return receiit requested, or {iii) elec by mailing a copy by regular d Karpel

Solutions, addr€ss for such notaces nt's address for such notice file with

xarpelSolutionsasprovidedbyclient.suchaddressorcontactinfolmationmayberevisedfromtimetotimeby(arpel
Sol;tions and/or Client by written notice as described in this Section. All notices sent by certified or reBistered mail will be

deemedreceivedonthetenth(1oth)businessdayafterdepositinthemail.Allnoticessentbyovernightcourierwillbe
J""iia gir"n on tt 

" 
next brrsiness day after dep;sh with the overnight courier. alt notices sent bv electronic means will

be deemed Eiven on the next business day after successful transmission'

KarpelSolutions
c/o Jeff Karpel

9717 tandmark Parkway, Suite 200

St, to'ris, MO 63127
(314)892-6300
karpel@karpel.com

GOVERNING LAW AND DtSpUTE RESOLUTTON. This A8reement is to be construed and toverned by the laws of the United

States and the State of Missouri, without retard to any conflict of laws provisions. Any dispute arising out of or in

connection with this Agreement must be brought exclusively in the appropriate coun(s) located in St. Louis County,

Missouri, and Client expressly waives any and allobjections re8ardingjurisdiction, venue, and/ot fo^)m non conveniensin

such court(s).

ACCEPTANCE TERM. The proposal attached to this Atreement is tendered for acceptance in its entirety within thiny (30)

days from the date ofthe proposal, after which it is to be considered nulland void.

MODIF|CAT|ON AND WAIVER. any modifications to this Agreement must be in writing and si8ned by both parties. Neither
party willbe deemed to have waived any of its rights underthe Agreement by anystatementor representation other than

one made in an explicit written waiver by an Authorized Representative. No waiver of any breach ofthis Atreement will
constitute a waiver ofany prior or subsequent breach ofthis Atreement whether similar in nature or not.
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ASSi6NMENT. This Agreement wi inure to the benefit of and be bindinB uPon client, Karpel solutions, and Karpel

solutions, successors and assi8ns. client may not assign orotherwise transfer client,s rights and/or obliEatio ns underthis

Atreement withoUt the prior written cons€nt o, xarpel solutions, and any purponed assign

cinient witt ue voia andof no force or effect. Karpelsolutions mav assign and/or trans{€r

ioiutions' rights ana oOlisations under this ABreement at any time' and client's consent to

not needed.

FORCE MAJEURE, Nelther party shall be deemed in default of this Atreement to the extent that performance of its

oiii8",,oito, ,ti"rp,t to cure any breach thereof are delayed or prevented by reason of any act of God' Sovernment'

fire,naturaldisaster,accident,terrorism,networkortelecommunicationsystemfailure'sabotage'pandemic'epidemic'
orl"Viit"|'."r." O"vond thecontrolofsuch party ("Force Maieure"), provided that such party promptly tives the other

party written notice ofsuEh Force Majeure

INDEPENDENT CONTRACTORS. The parties will be deemed to have the status of independent contractors' and nothing in

this Atreement will be deemed to place the parties in the rela

orjoint ventures. Neither party has the authority to bind, co

behalf of the other party without the party's prior written

responsible for its own conduct and for that of its employees

"o,i-p"ii..""a" 
,na"r this Agreement The parties atree to reasonably cooperate with each other with respect to any

ttriioipaiy ctaims which may aiise from any party's performance and/or non-performance underlhis Agreement'

soFTWARE ANoMALIEs. New commercial software releases or upgrades, and any hardware and/or software owned by

or licensed to client, used in connection with the Software ProSram(s) may have anomalies, performance or intetration

issuerrnknowntoxarpelsolutionswhichcanimpactthetimely,successfulimplementationofinformationsystems
i.ip"r iorrtion, *irr iniorm Client promptly if this occurs and will attempt ro analvze' correct and/or work around the

"io."ti", 
o. p".ror-"nce issues on a ,,best efforts,, basis. Karpel solutions is not responsible for any delay or inability to

.o.pf"," 
',, 

s"lvia", frereunder if srrch anomalies or performance issues occur' Client is responsible for payment for all

of Karpel solutions, fees for the services at the rates siated in the Agreement whether or not a successful solution to such

anomalies or issues i9 achieved.

CLIENT ENVIRONMENT Client is responsible for the application, operation and management of its intormation technologY

environment, incl,aing bUt not limited to: (a) purchasing, licensinS and maintainint hardware and software; {b)following

"ppropri.t" 
op"l'"tiniprocedures; {c)following approiriate protective measures to safeguard sottware and data from

unautirorizea aupticaiion, modification, destruction or disclosure; (d) followrnt adequate backup contingency plans with

,"rpect to Clientj, orn information technology environment; and (e) employinB qtralified personnel to obtain the desired

results. Karpei Solutions is not responsible f;r loss o, data rn the Software Pro'ram(s) or security breaches that result in

unauthoriz€d dissemination ot data contained in the software Program(5) that are the result of client's own actions,

including, but not limited to, Client not followint appropriate operatinB procedures, securitY, and protective measures'

and/or adequate backup contingency plans

ELECTRONTC DOCUMENTS. Ctient and Karpelsolutions may communicate by electronic means, including, but not limited

to, facsimile documents and email. Eoth panies atree that a sitnature or an identification code ("USERlD") contained in

an electronic document is legally sufficient to vcrify the sender's identity and the document's authenticity, an electronic

document thai contains a sitnature or USERID is a signed writint, and an electronic document, or any computer printout

of it, is an originalwhen maintained in the normalcourse ofbusiness.

SEVERABILIry. tf any portion of this Agreement is held to b€ void, invalid or otherwise unenforceable, in whole or in parL

the remaining ponions ofthe Atreement shallremain in fulltorce and effect.
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MARKETING. Client agrees that Karpel Solutions may identi

written promotional and marketinB materials, as well as i

Solutions. Provided Karpel Solutions is not in violation of

Solutions shall have the ri8ht to demonstrate for other pros

under this Agreement and shall have the ri8ht to include in

and presentations. lf client wants to opt oJt of being identified in promotional or marketing materials' they must notify

Karpel Solutions in writing within 30 days of contract'

lN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the date set forth below This

Ag,"","n. constitUtes the entIre agreement between the parties, superseding all prior written and oral agreements.

Prior to acceptance of this Agreement, Karpel solutions reserves the right to make modifications to this Agreement The

signatories warrant they have the authority to bind their respective party'

Prosecuting Attorneys Association of MiGhiFn

SiBnature

CheriBruinsma

Printed Name

Executive Director, PAAM

el6/23

Date

MailinP contact:

Dianna Collins

MailinB Address:

116 W. Ottawa St

jefferv l-. Karpel

Printed Name

cEo

916/23

Karpel Solutions

SiBnature

Lansine. Ml 48933

Billins contact:

Dianna Colllns

BillinB Address:

116 W. Ottawa St

Lansing, M148933
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Association Primarv Contact:

Dianna Collins

Phone Number: (517) 334-6060. Ext.502

Email Address: collinsdl5@michigan.gov

tnitials c!3 Page 19 of 36



14. Appendix A

14.1. Client Agreement Form

Addendum No' Pooo(

To the Customer Agreement dated ("A8reement")

bY and between

Karpel Solutions and Prosecuting Attorneys Association of Michigan ("PAAM")

Proiect Goal / objectives:

Karpel Solutions is expected to provide a firm price for installation, traininB, and data conversion services (if applicable) and

to jrovide said installation, training, and data conversion services to a standard satisfactory to PAAM and the local agency.

Local Agency: Delta County Prosecuting Attorney

PbK lnstallation !{i!h / yt!!bqq! data conversion

State Agency: PMM

Request Date:State Agency Address:

Local Agency Main Contact:

Assigned Karpel Trainer/Project Manager:

AssiBned Karpel Contact Phone:

Assigned Karpel Contact Email:

PAAM SiBnature Authorization to Proceed: Date:

Local Agency Authorization to Proceed: Date:

(arpel Signature Authorization to Proceed: Date:

lnitials eZE Page 20 of 35

Contract No:

Jeff Karpel
Typewriter
10/4/2023



The following questions must be completed by the Agency:

Number of users 9

System Ad ministrator Name: randon Couvillion

System Administrator E-mail: vi lli oUn

System Administrator Phone 789-5 170

Current Case Ma nagement System: AAM Adult Case Tracking

Do you currently send / receive data from LE cs Via pA!EI or electronicallv

lf yes, provide name(s) of the case management /.ia il / booking software used?

Does your office use a program for Restitution tracking / collection? NO

lf yes, provide the name of the program.

Does your office use program for tracking Bad Checks? NO

lf yes, provide the name of the program

NO

Does you r office use program for tracking Diversion? NO

lf yes, provide the na me of the program

Does your office use program for tracking Juvenile? PAAM Juvenile Case tracking

lf yes, provide the name of the program

What email system do you currently use? (Exchange/Gman/365/?l Zinrbra

Do you have space large enough for training? Yes

Cu rrent lnternet speeds: UP: 1"000 mbps DOWN: 1000 mbps

Comments or other information:

Project Assumptions:

The following list of assumptions and provisions pertain exclusively to the associated for. The work "local agency"
refers to the Client's office, and "Karpel Solutions" refers to Karpel Solutions.
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changesinassignedKarpelsolutionsstafformaterialincreasinginworkeffortresultingfromxarpel
Solutions aaions will not result in additionalfees being billed to the local aBency or PMM'

KarpelsolutionswillnotifythelocalaSencyandPAAMwithin3businessdaysofanychangesresultingin
the delay of the implementation of the planned scheduled tasks'

The local agency will assign sufficient internal manatement and staff resources that will provide the

necess"ry tir" io 
"nsure 

completion of scheduled tasks as planned. This includes availability of staff to

answer Karpelsolutions questions and review of deliverables for accuracy'

ThelocalagencywillnotifyKarpelsolutionswithin3businessdaysofanychangestoallapplications'PC's
necessary in the use and performance of their duties

Local agency willtest data for accuracy and provide Karpel

Solutions with detailed resuhs and authorization to

proceed.

Deliverables:

PbK implementation and, if applicable, converted

data.

Project end date:Project start date:
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F6.i'"-r,pt",,,,"''tationMeetingisscheduled.ReviewcustomerandKarpel
commitment for a formalized project plan.

Assigned resources: Karpel Project Manager. Client Prolect Manater

@y necessary hardware or software ordered

to meet PbK lnstallation Prerequisites.

Assitned resources: Client Prolect Manater and 1, Personnel

Adminlstrators. Project Team is selected including Karpel Staff and Customer System

Administrators. (One Customer System Administrator must be a Policy SettinB

Attorney). This meeting will beBin with application overview PbK pre-load

configuration is explained, and initial document templates are received workflow

pre-confi guration is conducted.

Assltned iesources: lGrPel Prolect Manager' Client Proiect Manager and system

admlnistrators

Teleconference status meeting with Karpeland Client Project Manager will occur to

review progress on hardware/software assessments, finalize pre-implementation

meeting timeline agreement.

Asslgned resources: XarPel Prolect Manager, Client Project Manater and system

adminlsirators.

Teleconference status meeting with Karpel and Client Project Mana8er to review

progress and answer additional questions regarding pre-load spreadsheet Review of

timeline to meet scheduled "go live" date.

Assltned resources: Karpel Project Manat€r. Client Proiect Manater and system

administrators

Karpel Support installation and application lesting on each workstation should begin at

this time. Karpel Solutions or local lT support will schedule workstation application

testing and follow Karpel testing procedures to thoroughly test browser functionality,

document generation, Outlook Calendaring and email on each workstation.

Assltned resources: xarpel Project Manater and KarPel Support Technicians. Client

Proiect Manager and IT.

onllne document template conversion revlew- Client will review convelted templates

for accuracy and report any inaccuracies to Karpel over the next two weels.

Assigned resources: Karpel Proleci Manager and document conversion sPeclalist.

Cllent Proiect Manater and system administrators

The Client Project Manager will provide Karpel with the completed PbK Pre-Load

Spreadsheet.

Asslgned resources: Karpel Project Manager. Cllent Prorect Manater.
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Training Schedule is completed with assignment of all office staff to specific training

sessioni. The Policy Setting Attorney must attend the initial Configuration' Case

lnitiationandEventEntrysessionsataminimum.TraininsroomandeqUipmentare
verified.

Assigned resources: (arpel Proiect Manage. Client Proiect Manager and system

adminlstrators

35

30

Karpel.

Asslgned Resources: xarpel ProJect Manager and assistant trainer' client Proiect

Manager and system admlnistrators.

Teleconference status meeting with Karpel and Client Project Manager to review

timeline to meet scheduled "go live" date.

Assigned resources: KarPel Proiect Manager' Client Proiect Manater and system

adminlstrators.

support.

AssiEned resources: lGrPel Prolcct Manater. Client Prolect manag

27

74

Final teleconference status meeting with (arpel and Client Project Managel to verify

training area is prepared for scheduled training.

Assitned resources: l(arPel Proiect Manager. Client Proiect Manager and system

adminlstrators.

7

June 10, 2024 Trainins and so liv.. Karpel Trainers arrive at the training room. Final configuration of

pbK ir r"ri"*"d rith all system administrators present User training begins' Client

begins using PbK in a live state.

Go Live

The above 60 Live date will no longer be valid if Client fails to sign this contract within 30 days of receipt. The Project

Scope/Timeline may be modified as mutually agreed upon by Client and Karpel Solutions. Changes to the Project

Scope/Timeline after execution of this Agreement may result in an additional fee as set forth below. client will be

responsible for any additional fees. PMM will not pay for these costs'

Karpel Solutions will use its best efforts to convert existing Microsoft Word@, Microsoft Workso and Corel WordPerfecto

documents provided by Client up to the time of training as outlined in the Project Scope/Timeline listed above into a

format that can be utilized by the Software Program(s). However, Karpel Solutions does not support, nor will Karpel

Solutions convert customized macros, auto-text files, or other custom programming items not a part of the ordinary

functionality of Microsoft Wordc, Microsoft Workso and/or Corel WordPerfecto

Changes to the project Scope/Timeline will impact and affect other work of Karpel Solutions and other clients and will

result in an increased financial burden to Karpel Solutions which may be difficult to ascertain or estimate' Accordingly,

any changes to the Project Scope/fimeline after execution of this Agreement may result in an additional fee in the amount

oi LOYo of the total cost for the project to account for the additional time and expenses that will be incurred by Karpel

Solutions in order to accommodate any such changes. ln addition, travel expenses as outlined in the Cost Sheet will no
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longer be applicable, and any such expenses will be charged to Client at the actual cost incurred by Karpel Solutions PAAM

will not pay for any such expenses or costs. Any changes to Project scope/fimeline that would impact implementation to

other Clients must be approved by pMM. P44M reserves the ri'ht to deny any such request.

Price Total
software

PROSECUTORbyKaTPeI

External ABencY Portal

52,25o
Ss,ooo

(52,02s) 578,22s

ss,0oo

521,225Total Software

Price Totallnstallation Services

PROSECUTORbyKaTpeI lnstallation and configuration

Data Preload

Client Support Tool, scanning Tool and System

Compatibility Check (per computer)

Total lnstallation Services

51,000

S1,soo

s1,000

Sl,soo

s450

S2,9so

Sso

Professional Services

Project Management

Pre-lmplementation Services (hours, remote)

Data Conversion: ACT/CT

Mock Go-Live and System Administrator Training (30

days prior to go-live, hours, remote)

Document Template Setup, Training and Conversion

of Up To 100 Document (max of 50 Civil) Templates

Total Professional Services

8

L

Slso
S7,soo

Slso

S2,soo

s1,2oo

S7,soo

5500

52,s00

Su,8oo

Price

S1,2oo

Slso

TotalServices

REMOTE Go-Live Training (daYs)

Post Go-Live Support and Training (Remote, hours)

Total Training Services

l resource S5,ooo

l resource 51,200

57,200

TotalCustomization Services

lnterface: LEIN

lnterface: VINE

lnterface: MsP lab
Total Customization Services

Estimated Travel Expenses

5s,ooo

Ss,ooo

s10,000

Ss,ooo

5s,000

s10,000

S2o,ooo

So

Total One-Time Costs

Annual Support Services aty. Price Total

PROSECUTORbyKaTpeI

External Agency Portal

Hosted Services (per user/year)

tnitials eJE

9

1

9

s4s0
S1,ooo

s100

s4,0s0

S1,000

S9oo
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Unlimited eDiscovery

lnterface: LEIN

lnterface: VINE

lnterface: MSP Lab

Totat Annual SuPPort Services

1

1

1

1

5t,L2s
S1,ooo

S1,ooo

s2,000

5t,Lzs
S1,ooo

S1,ooo

S2,ooo

itt,o75

Optional ltems

Custom Reports (Per rePort)

Document Template Conversion After 100 Documents (per document)

Oiminol document temPlotes

Additional Storage After lncluded 2TB (per terabyte, per year)

Block Storage After lncluded 2TB (50 terabytes, per year)

Block Storase After lncluded 2TB (100

Ssoo

S2o,ooo

s32,000

ffiffior."r"nt rnterracJGianoata) S10'000

Low Enlorcement lnterfoce (stondord) Annuol Support 52'000

Law Enforcement lnterface (Non-Standard) 515'000

Low Enforcement lnterfoce (Non-stondord) Annual Support 53'000

Court lnterface 1: PbK Receives Court Calendaring/HearinB/Minute Order

Events (without eFilinE)

Court lntedoce 1 SuPPort

Court lnterface 2: (PbK Receives Sentencing & Dispositions)

Court lnterloce 2 SuPPort

Court lnterface 3: PbK eFiles electronically to court (includes Court

Calendaring,/Hearing Events)

Court lnterloce 3 SuPqort

Other Custom lnterfaces (anything not listed above)

Custom lnte rfoce SuPPort

Slo,ooo
52,000

51s,ooo

S3,ooo

52s,000

ss,ooo

52s,0oo

Ss,ooo
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Karpel solutions will invoice PAAM for the firm, fixed cost of impl mentation and, if applicable, data

Theeffectivedateofthisaddendumshallbethedateofthea8encysiSnature.

This addendum is made a part of the agreement for the purposes of adding services and / or interfaces as listed on the anached

fees schedule and providing maintenance / services for such additional items pursuant to the aSreed upon terms'

Allterms and conditions of theA8reement shall remain in effect unless specifically modified bythisAddendum'

N WITNESS WHEREOF, the parties have executed this Addendum bY their duly authorized representatives'

Delta County Karpel Solutions

7 /*/
Signature

Jefferv L. xarpel

Printed Name

cEo

Title

917/23

PAAM Representative

SiBnature

Printed Name

Title

Date
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15. Appendix B

15.1 MEMORANDUM OF UNDERSTANDING (MOU} BETWEEN

DEI-TA COUNTYAND KARPEL SOLUTIONS FOR

PARNOPATION IN SIAIEWDE OATA SI{ARING

Parties

lThepartiestothisMoUareKarpelsolutionsandProsecutionofficesthatarewillinttocontribute
potentiallyconfidential,Personallyldentifiable,criminalJusticelnformationtoastatewidesearch
syste- fo, pu.poses ot information sharinB with other P'osecution Offices'

2 The parties agree that maximum participation by all Prosecution Offices will strengthen the

purposes of this MOU. Accordingly, the parties anticipate and desire that other elitible offices

willloin this Mou from time to time in the tuture. A joining a8ency shall also be considered a

party and shall have the same ri8hts, privileges, obliSations, and responsibilities as the original

parties.

autbqliq

EachparticipatinEof{icewarrantsthatithasthelegalauthoritytoenterintothisMotJandshareconfidential
tnformatioi, peisonally tdentifiable tnformation and Criminal Justice lnformation with each other and with

KarpelsolUtionsforthesolepurposeunderthisMoUforthedeliverYofastatewidesearchfunction.
Definitions

confldential tnformation - Means information of either Karpel solutions or contributin8 Party which is

disclosed under this MoU in oral, written, Sraphic, machine recognizable, electronic' sample or any other

visually perceptible form by one oftice to the other, and which is considered to be proprietary' sensitive' or

tradesecretbythedisclosinEparty.confidentiallnformationofKarPelsolutionsexpresslyincludes
HosTEDbyKarpel,PRosEcUToRbyKarpel,andstatewidesearch'Theconfidentiallnformationofcontributing
tarty inciudei, subject to the limitation below, Personally ldentifiable lnformation and Criminal Justice

tnfoimation. confidential tnformation for purposes of this MoU does not include information with access

restricted to certain users or teams within PROSECUTORbyxaTpeI by the Contributing Party

Contributlng Party- A ProsecutinE Attorney's Office that is a pany to this MOU'

criminal Justlce lnformation - Any information collected and retained by each contributing Party within
pRosEcuToRby(arpel and securely cached on HoSTEDby(arpel for use by Stat€wide Search. criminal Justice

lnformation shall be considered Confidential lnformation. Criminal Justice lnformation includes limited

information regardinE defendants, codefendants, court dates, charges, cases, and law enforcement referrals.

HosTEDbyKarpel - Application and database delivery platform and website used by PRosEcUTORbyKarpel to
securely cache Confidential lnformation, Personally ldentifiable lnformation, and CriminalJustice lnformation

delivered throuth the Statewide Search function.

tnlormation - lncludes Confidential lnformation, Personally ldentifiable lnformation and CriminalJustice
lnformation.

Pe6onally ldentiliable lnlormatlon - Means any information that
individuals, which is collected by each ContributinB Party

lnitialsL

may be used to identify specific persons or
for use in conjunction with the use of
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PRosEcUToRbyKarpelandstatewidesearchonHosTEDbyKarpel.Personallyldentifiablelnformationshallbe
considered Confidential lnformation. personally ldentifiable lnformation includes pedigree information used to

ialntify ,p".iti. p"..ons or individuals and may include but is not limited to date of birth' socialsecurity numbers'

addresses, and alias names.

pRosEcuToRbyKarpel - Means the pRosEcuToRbyKarpel criminal case manaEement sy5tem and specifically each

Contributing Party's licensed copy of PROSECUTORbyKaTpeI'

statewlde Sea.ch - Functionality contained in PRoSECUTORbyKarpel that allows each Contributing Party to query

or search defendant information, co-defendant information, court dates char8e and case information of other

Contributing Parties.

PurPose

ThecontribUtinsPartiesandKarpelsolutionsagreethatcriminalhistoryandcaseinformationcurrently
available throug; other law enforcement and public portals is inadequate and sometimes incomplete

ThecontributingPanie5andKarpelsolutionsaSreethatthesharintofinformationbetweeneachcontributing
party will benefiicriminaljustice statewide as it wi a ow for better charging, fitinS and case disposition decisions.

The purpose of this Memorandum of Understanding (MoU) is to establish permissions and Suidelines for the

use of Personally ldentifiable lnformation, Confidential lnformation, and CriminalJustice

tnformation data the parties agree to share between each other and Karpel solutions in connection with the

Statewide Search function inside PROSECUTORbyKaTpeI that is housed in a secure database on HOSTEDbyKarpel

lnadditionto the permissions and Suidelines the purpose ofthe Statewide Search function is multifold:

1 Defendant information - provide a mechanism for each ContributinB Party to search and view basic

defendantpedigreeinformationthatis.ontainedineachcontributinEParty,sinstallationof
PROsECUTORbyKarpel and that is cached in a secure database on HOSTEDbyKarpel accessible only

from inside PROSECUTORbYXaTPeI.

2.charseandcaseintormation.ProvideamechanismforeachcontribUtinSPartytosearchandview
defendantcharge,referralandbasicaaseinformationcontainedineachContributintParty's
insta ation of PROSECUTOR byKa rpe I a nd that is cached in a secure database on HosTEDbyKarpelthat is

accessible only from inside PRosEcUToRbyKarpel

co-Defendant intormation, Provide a mechanism for each contributin8 Party to search and view co_

defendant information and associations that are contained in each Contributint Party's installation of
pROSECUTORbyKarpel and that is cached in a secure database on HOSTEDbyKarpel that is accessible only

trom inside PROSECUToRbYKaTPeI

3. Coun Dates ' provide a mechanism for each Contributing Party to search and view aoun date

intormation for cases that are contained in each Contributing Party's installation of

PROSECUTORbyKarpel and rhat is cached in a secure database on H OSTE Dbyxa rpel that is accessible

only from inside PROsEcUToRbyxarpel.

ownershlD. Entrv and Maintenance of lntormation

1 Each ContributinB Party retains sole ownership of, exclusive control over, and sole responsibility over all
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?.

3

4

6

1

the information it contributes through Statewide Search including Confidential lnformation' Personally

hentifiable tnformation and Criminal Justice lnformation, and may at any time update' correct or delete

"iv 
-iniorr*io" 

contain€d in PRosEcuToRby(arpel Any changes made to lnformation in

nnbSfCUfOnOyX".p"t by the Contributint Party vill be reflected in the lnformation shared through

st"i"rria" s"ur.t,. tnformation shared thrJugh Statewide search cannot be altered by the contribLitin8

p"iv ina"p"na"n, of pRosECUToRbyKarpel All entries into statewide search are clearlv delineated to

identify the jurisdiction or Contributine Party

Each contributinE Party has the sole responsibility and accountability for ensuring the information it

"ii",i 
i"a PRo-SEcUToRbyKarpel and subsequently shared through statewide Search was not

obtained in violation of any federal, state, localor tribal law applicable to the Contributing Party

Each Contributint Party has the sole responsibility and accountability for ensurint compliance with all

appricaute taws, ieg,.,taiions, policies, and procedures applicable to the p?rty's entry of information in

nibsecuronoyr".!"t that is subsequently shared through Statewide search and cached by Karpel

Solutions on HoSTEDbYKarPel,

As information entered into PRosEcuToRbyKarpel and subsequently shared through statewide search is

,"pul.it"ty ,"int"in"a by each Contributin; Party in their separate installation of PRoSECUTORbvKarpel'

and for which each Contributing Party is solely responsible and

accountable lnformation is not alterable or changeable on in the Statewide Search database in any way by

any other contributinE Party

Statewide Search is only populated with loaned information derived from each Contributing Pany and is

not rntended to be an official repository ot oriEinal re'ords, or to be used as a substitute for one' nor is

th; information contained in statewide search accorded any independent record status statewidesearch

,, i"r"l, "" 
application to facilitate the sharing of copies of the information outlined above that is

contributed from already existing records contained in each Contributint Party's installation of

PROSECUToRbY(arPel.

Each ContribLiting Party agrees to treat information shared throu8h Statewide Search' includinB

iontaentiaf lnfo;mation, Personally ldentifiable lnformation, and criminal Justice lnformation as

fonfidentiatto tne extent as authorized by law, includrnE the Freedom of lnformation Act, 5 U s c S 552,

the Privacy A.t, 5 U.S.C. 5 552a, and STATE SUNSHINE l-AWs

Access to and Use of lnformation

EachcontrlbutingPartywillcontrjbuteconfidentiallnformation,Personallyldentifiablelnformation,and
Criminal Justice lnformation automatically through PROSECUTORby(arpel Each ContributinB party agrees

and permits other Contributing Parties to access and use through the Statewide Search function such

Confidential lnformation, Personally ldentifiable lnrormation, and CriminalJustice lnformation'

Each Contributint Pany will have access via PROSECUTORbyKaTpeI throuth the statewide search

Iunction to lnformation securely cached on HOSTEDbyxarpel for use by Statewide Search.

Each Contributing Party agrees and understands that cases, persons, and other lnformation that is Siven

an authoriration level by each Contributing Pany within PROSECUTORby(arpel is not subject to
dissemination to other ContributinB Parties throu8h Statewide Search St ch cases, persons and

lnformation that are assitned specific users or teams (authorizations) through PROSECUTORbyKaTpeI

authorization levels are exclud€d in Statewide Search results.

3
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4- Prosect tion Offices that are not Contributing Panies are not eli8ible to use Statewide Search function

tfrrot gtt PROSECUTORbyKaTpeI and will not have direct access to Statewide Search within

PROSEcUTORbYKaTPeI.

5. Each Contributing Party is rasponsible for providing lnternet connectivity to use Statewide Search

6. Karpel Solutions is responsible for securely caching lnformation for use by the statewide Search
-. 

friitio". Karpel Solutions houses lnformation wilhin a secured datacenter that is cJlS compliant and

SASTOaudited. Multiple levels ofsecuritY are in placetoaccessthe physicalsystems alontwith multiple

levels of authentication. All sy5tems are backed up and a aopy of those backups is kept in two different

locations. Additionally, an outside third-party security audit is performed annuallv, testinS both the

network and aPPlication layers

7. Karpel sotutions is responsible tor providing a secure method of delivery of the lnformation that is

.eqlestea thl'orCl, statewide Search Karpel Solutions accomplishes this by providing the information in

,"ln..vp,"a t,i". ahrouBh ssL (secure sockets Layer) that is only ac'elsible by contributing Parties

with the necessary GulD (Globally Unique ldentifier) to access such lnformation

8. Each Contributin8 Party has the sole responsibility and accountability for ensurinB that the use of the

statewide search function conforms with laws, regulations, policies, and procedures applicable to

the ContributingParty

9. all Contributin8 Parties and Xarpel Solutions agree that any information that is accessed through

statewide sear;h mav only be dilseminated only in the funherance of a l€gitimate law enforcement

investiEation or criminal prosecution

10. Karpel Solutions is allowed to use Statewide Search for demonstration purposes showing only ,ictitious

lnformation

Effective Date, Ouration, Modification and Termination

1 As among the Contributing Panies and Karpel Solutions, this MOU shall become effective when authorized

representatives of each contributing Party signs it'

2-Thi5MoUshallremaininforceforeachcontributingPartyaslonEastheycontinuetouse
PROSECUTORbYKaTPeI

3. This Mou may be modified or allered upon the mutualwritten consent ofthe duly authorized representatives

of each contributinS Party and Karpel Solutions. Howaver, (arpel solutions and the contributint Panies may

modify, address, and resolve technical and operational details with regards to the functionality of Statewide

search and pRosEcuToRbyKarpel that relate to this Mou provided that such does not co nflict with this Mou

4 This MOU may be terminated at any time by the mutual written agreement of the authorized

representatives of all the parties. A duly authorized representative of a Contributing Party may also

terminate participation in the MOU upon thirty (30) day written notice to all other parties. Karpel

Solutions may terminate the provision of Statewide Search to the Contributing Partles upon thirty (30)

day written notice to all the Contributint Parties. A Contributing Party's participation may also be

terminated involuntarily if not in complian€e with the terms ofthis MOU.

5 Upon termination ofthis MOU, XarpelSolutions atrees to return ordestroy alldata that is cached on
HOSTE DbyKa rpe I for use by the statewide Search function.
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SO AGREE D, the parties below have executed this MOU by the signatu res of the authorized representative of the

Contributing Party on the dates indicated below'

Delta County Karpel Solutions

Mri'd I'0orr\,4
Printed Name Printed Name

cEo

Title

e/6123
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Statewide Data Sharing Portal Details

when pRoSEcuTORbyKarpel recognizes identical Persons in the Statewide Data sharinS Portal, the statewide button will

automatically turn blue. selecting ihe statewide button will show the data in the portal as seen below'
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16. Appendix c Ols security Addendum

The Boalofthis document is to augment the OIS Seaurity Policyto ensure adequate

secu;ity is provided forcriminaljustice systems while (1)under the controlol management ot

a privaie e;tity or (2) connectivitY to FBI O15 Systems has been provided to a private entitv

(contractor). Adequate security is defined in Office of Manatement and BudBet CircularA-

130 as "security commensurate with the risk and magnitude of harm resuhinB from the loss'

misuse, or unauthorized access to or modification of information "

The intent of this Security Addendum is to require that the Contractor maintain a

security pro8ram consistent with federal and state laws, regulations, and standards (including

itre oli secJrity coticy in effect when the contract i5 executed), as wellas with policies and

standards established by the Criminallustice lnrormation Services (Ols) Advisory Policy

Eoard (APB).

ThissecurityAddendum identifies the duties and respo nsibilities with respect to the

installationandmaintenanceofadequateinternalcontrolswithinthecontractualrelationshipso
that the security and integrity ofthe FBI'5 information resour(es are nol compromised' The

security program shall inctude consideration of personnel securitY, site secudty' system

security, and data security, and technical recurity.

The provisions ofthis Security Addendum apply to allpersonnel, systems, networks' and

suppon facilities supponinB and/or actinB on behalf of the Eovernment a8ency

1.00 Definitions
1.01 Contractin8 Government ABency (CGA)- the government agency, whether a Criminal

Justice Atency;r a Noncriminal lustice Agency, which enters into an a8reement with a private

contractor subiect to thig Security Addendum.

102 Contractor-a private business, ortanization or individualwhich has entered into an

a8reement forthe administration ofcriminaljustice with a CriminalJustice Agency or a

Noncriminal Justice ABencY

2.OO Responsibilities of the Contracting Government Agen'y

2.O1The CGA will ensure that each Contractor employee receives a copy of the Security

Addendum and the CllS Security Policy and executes an acknowledBment of such rec€ipt and

the contents of the 5ecurity Addendum The signed acknowled8ments shall remain in the

possession of the CGA and available for audit purposes The acknowledBement may be signed

by hand or via ditiral signature (see Elossary for definition of diEital siSnature)

3.00 Responsibilities of the Contractor'
3.01 The Contractor will maintain a security program consistent with federal and state laws,

regulations, and standards (including the CJlS Security Policy in effect when the contra't is

executed and ell subsequent versions), as wellas with policies and siandards established by the

CriminalJustice lnformation Services (CJIS) Advisory Policy Eoard (APB)

4.00 Security Violations.
4 01 The CGA must report security violations to the OIS Systems Officer (CSO) and the

Director, FBl, alont with indications ot actions talen by the CGA and Contractor'

4.02 Securityviolations can justify termination of the appended atreement
4.03 Upon notification, the FBI reserves the right to:
a. lnveJtiga te or decline to investiSate any report of unaulhorized use;

b. Suspend orterminate access and services, including telecommunications links. The

FBi will provide lhe CSO with timely written notice ofthe suspension. Access and

services will b€ reinstated only after satisfactory assurances have been provided to
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theFBlbytheCGAandContractor.Upontermination,theContracto/srecords
containing CHRI must be deleted or returned to the CGA'

5.00 Audit
5.01 The FBt is authorized to perform a final audit of the contractol's systenis after

termination of the Security Addendum.

6.00 ScoPe and Authority
6.01 Thi; security Addendum does not confet grant, or authorize any rights, privileges, or

oblisationsonanypersonsotherthanthecontractor,cGA,cJA(whereapplicable),csA,and
FBI.

5.02 The following documents are incorporated by reference and made part of this

agreement: (1) the Security Addendum; (2) the NCIC 2oOO Operating Manual; (3) the CJIS

Sicurity Policy; and (4) Title 28, Code of Federal Re8ulations, Part 20 The parties are also

subject to applicable federal and state laws and regulations'

5.03 The terms set forth in this document do not constitute the sole understandinB by and

between the parties hereto; rather they augment the provisions of the cJlS security Policy to

provide a minimum basis for the security of the system and contained information and it is

Lnderstood that there may be terms and conditlons of the appended Agreement which impose

more stringent requirements upon the Contractor'

6.04 This Security Addendum may only be modified by the FBI and may not be modified

by the parties to the appended Agreement without the consent of the FBI'

5.05 Ail notices and correspondence shall be forwarded by First Class mail to:

5.05
lnformation SecuritY Offi cer

Criminal iustice lnformation Services Division, FBI

lOOO Custer Hollow Road

Clarksburg, West VirBinia 26306
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FEDERAT BUREAU OF INVESTIGATION

CRIMINAL JUSTICE INFORMATION SERVICES

SECURITY ADDENDUM

CERTIFICATION

f t 
"reUy 

cettify tnat I am familiar with the contents of (1) the Security Addendum'

including its legal authority and purpose; (2)the NCIC Operating Manual; (3)the OIS Security

policy; ana (a)iitte ze, code of Federal Regulations, Part 20, and agree to be bound by their

provisions.

I recognize that criminal history record information and related data, by its very nature,

is seniitive and has potential for great harm if misused. I acknowledge that access to criminal

history record information and related data is therefore limited to the purpose(s) for which a

gover;ment agency has entered into the contract incorporatinB this Security Addendum. I

understand that misuse of the system by, among other things: accessinB it without

authorization; accesslng it by exceeding authorization; accessinB it for an improper purpose;

using, disseminating or re-disseminating information received as a result of this contract for a

purp'ose other than that envisioned by the contract, may subject me to administrative and

criminal penalties. I understand that accessinB the system for an appropriate purpose and then

using, diiseminating or re-disseminating the information received for another purpose other

than-execution of the contract also constitutes misuse. I further understand that the occurrence

of misuse does not depend upon whether or not I receive additional compensation for such

authorized activity. Such exposure for misuse includes, but is not limited to, suspension or loss

of employment and prosecution for state and federal crimes'

Printed Name/Sisnature of Contractor Employee

/ /*/
Jeffery L. Karpel '

ol
Jeffery L. Karpel .' '

9/6123

s/6123

Printed Name/Si8natureofContractorRepresentative Date

Karpel Solution CEO

Organization and Title of Contractor Representative
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Karpel Solutions
9717 Landmark Parkway Drive
Suite 200
St. Louis, MO 63127
(314) 892-6300

Date Invoice
06/30/2024 67886

Bill To:
Delta County Prosecutor's Office-MI
Attn: Dianna L. Collins- Assistant
Executive Director
310 Ludington Street
Suite 237
Escanaba, MI 49829
United States

Ship To
Delta County Prosecutor's Office-MI
310 Ludington Street
Suite 237
Escanaba, MI 49829
United States

Terms Due Date PO Number Reference
Net 30 days 07/30/2024 Remaining 50% of Installation & 1st year costs

Products & Other Charges Quantity Price Amount
Miscellaneous Invoice

Agreement: PBK Annual Maintenance
PBK Software Licenses 9.00 $2,025.00 $18,225.00

PBK Software Licenses
50% of licenses prepaid/ invoice #64330

1.00 -$9,112.50 -$9,112.50

PBK External Agency View- Site License for other Agencies to have
Permissions of Read-Only Access
Remaining 50% of Initial cost

1.00 $2,500.00 $2,500.00

PBK Installation and Configuration
Remaining 50% of cost

1.00 $500.00 $500.00

PBK Data Preload
Remaining 50% of cost

1.00 $750.00 $750.00

PBK Client Support Tool
Remaining 50% of cost

1.00 $225.00 $225.00

PBK  Pre-Implementation Meeting: 8 hours, Remote
Remaining 50% of cost

1.00 $600.00 $600.00

PBK Data Conversion: ACT/JCT
Remaining 50% of cost

1.00 $3,750.00 $3,750.00

PBK Mock Go Live Days: 4 hours, Remote
Remaining 50% of cost

1.00 $300.00 $300.00

PBK Document Conversion Up To 100 documents (max of 50 Civil)
Remaining 50% of cost

1.00 $1,250.00 $1,250.00

PBK Remote Training: 5 days, 1 Resource 1.00 $3,000.00 $3,000.00

PBK Post Go Live: 8 hours, Remote 1 Resource
Remaining 50% of cost

1.00 $600.00 $600.00

PBK Interface: LEIN & VINE
Remaining 50% of cost

2.00 $2,500.00 $5,000.00

PBK Interface: MSP Lab
Remaining 50% of cost

1.00 $5,000.00 $5,000.00

Annual PBK Maintenance 9.00 $450.00 $4,050.00

PBK External Agency& eSubpoena 1.00 $1,000.00 $1,000.00



Annual PBK Hosting Fee 9.00 $100.00 $900.00

PBK E-Discovery Annual Service Fee 9.00 $125.00 $1,125.00

PBK Annual Interface Maintenance: LEIN & VINE 2.00 $1,000.00 $2,000.00

PBK Annual Interface Maintenance: MSP Lab 1.00 $2,000.00 $2,000.00

Total Products & Other
Charges:

$43,662.50

 Make checks payable to: Below

  Karpel Solutions
9717 Landmark Parkway Dr.

Suite 200
St. Louis, MO 63127
Fed ID#43-1619763

Invoice Subtotal: $43,662.50
Sales Tax: $0.00

Invoice Total: $43,662.50
Payments: $0.00

Credits: $0.00
Balance Due: $43,662.50



Karpel Solutions
9717 Landmark Parkway Drive
Suite 200
St. Louis, MO 63127
(314) 892-6300

Date Invoice
06/25/2025 73011

Bill To:
Delta County Prosecutor's Office-MI
Attn: Dianna Collins
310 Ludington Street
Suite 237
Escanaba, MI 49829
United States

Ship To
Delta County Prosecutor's Office-MI
310 Ludington Street
Suite 237
Escanaba, MI 49829
United States

Terms Due Date PO Number Reference
Net 30 days 07/25/2025 Annual Billing for Years 2 & 3

Managed Services Details Quantity Price Amount
Agreement PBK Annual Maintenance

Annual PBK Maintenance
Year 2: June 2025- May 2026

9.00 $450.00 $4,050.00

PBK External Agency& eSubpoena
Year 2: June 2025- May 2026

1.00 $1,000.00 $1,000.00

Annual PBK Hosting Fee
Year 2: June 2025- May 2026

9.00 $100.00 $900.00

PBK eDiscovery Annual Service Fee
Year 2: June 2025- May 2026

1.00 $1,125.00 $1,125.00

PBK Annual Interface Maintenance: LEIN
Year 2: June 2025- May 2026

1.00 $1,000.00 $1,000.00

PBK Annual Interface Maintenance: VINE
Year 2: June 2025- May 2026

1.00 $1,000.00 $1,000.00

PBK Annual Interface Maintenance: MSP Lab
Year 2: June 2025- May 2026

1.00 $2,000.00 $2,000.00

Annual PBK Maintenance
Year 3: June 2026- May 2027

9.00 $450.00 $4,050.00

PBK External Agency& eSubpoena
Year 3: June 2026- May 2027

1.00 $1,000.00 $1,000.00

Annual PBK Hosting Fee
Year 3: June 2026- May 2027

9.00 $100.00 $900.00

PBK Annual Unlimited eDiscovery
Year 3: June 2026- May 2027

1.00 $1,125.00 $1,125.00

PBK Annual Interface Maintenance: LEIN
Year 3: June 2026- May 2027

1.00 $1,000.00 $1,000.00

PBK Annual Interface Maintenance: VINE
Year 3: June 2026- May 2027

1.00 $1,000.00 $1,000.00

PBK Annual Interface Maintenance: MSP Lab
Year 3: June 2026- May 2027

1.00 $2,000.00 $2,000.00

Total Managed Services
Details:

$22,150.00



 Make checks payable to: Below
                                          Karpel Solutions

                                        9717 Landmark Parkway Dr.   Ste 200
                                        St. Louis, MO 63127

Invoice Subtotal: $22,150.00
Sales Tax: $0.00

Invoice Total: $22,150.00
Payments: $0.00

Credits: $0.00
Balance Due: $22,150.00



Karpel Solutions
9717 Landmark Parkway Drive
Suite 200
St. Louis, MO 63127
(314) 892-6300

Date Invoice
10/26/2023 64330

Bill To:
Delta County Prosecutor's Office-MI
Attn: Dianna L. Collins- Assistant
Executive Director
310 Ludington Street
Suite 237
Escanaba, MI 49829
United States

Ship To
Delta County Prosecutor's Office-MI
310 Ludington Street
Suite 237
Escanaba, MI 49829
United States

Terms Due Date PO Number Reference
Net 30 days 11/25/2023 50% of Installation Costs

Products & Other Charges Quantity Price Amount
Miscellaneous Invoice

Agreement: PBK Annual Maintenance
PBK Software Licenses
50% of licenses

1.00 $9,112.50 $9,112.50

PBK External Agency View- Site License for other Agencies to have
Permissions of Read-Only Access
50% of Initial cost

1.00 $2,500.00 $2,500.00

PBK Installation and Configuration
50% of cost

1.00 $500.00 $500.00

PBK Data Preload
50% of cost

1.00 $750.00 $750.00

PBK Client Support Tool
50% of cost

1.00 $225.00 $225.00

PBK  Pre-Implementation Meeting: 8 hours, Remote
50% of cost

1.00 $600.00 $600.00

PBK Data Conversion: ACT/JCT
50% of cost

1.00 $3,750.00 $3,750.00

PBK Mock Go Live Days: 4 hours, Remote
50% of cost

1.00 $300.00 $300.00

PBK Document Conversion Up To 100 documents (max of 50 Civil)
50% of cost

1.00 $1,250.00 $1,250.00

PBK Remote Training: 5 days, 1 Resource 1.00 $3,000.00 $3,000.00

PBK Post Go Live: 8 hours, Remote, 1 Resource
50% of cost

1.00 $600.00 $600.00

PBK Interface: LEIN
50% of cost

1.00 $2,500.00 $2,500.00

PBK Interface: VINE
50% of cost

1.00 $2,500.00 $2,500.00

PBK Interface: MSP Lab
50% of cost

1.00 $5,000.00 $5,000.00

Total Products & Other
Charges:

$32,587.50



 Make checks payable to: Below

  Karpel Solutions
9717 Landmark Parkway Dr.

Suite 200
St. Louis, MO 63127
Fed ID#43-1619763

Invoice Subtotal: $32,587.50
Sales Tax: $0.00

Invoice Total: $32,587.50
Payments: $0.00

Credits: $0.00
Balance Due: $32,587.50










