
From : Collins, Dianna (PACC) <CollinsD15@michigan.gov>
Subject : ACT replacement company demos

To : tweichel@alcona-county.net, rsteinhoff@algercounty.gov,
mkoch@allegancounty.org,
muszynskic@alpenacounty.org,
rossiterj@antrimcounty.org, Broughton, Curtis G. (DHHS)
<BroughtonC@michigan.gov>, joleary@up.net,
jpratt@barrycounty.org, borushkon@baycounty.net, Sara
Swanson <sswanson@benzieco.net>,
spierangeli@berriencounty.org,
zstempien@countyofbranch.com,
dgilbert@calhouncountymi.gov, victorf@cassco.org,
telgenhofa@charlevoixcounty.org,
mgoodrich@cheboygancounty.net,
rstratton@chippewacountymi.gov,
ambrozaitism@clareco.net, spagnuolot@clinton-
county.org, skoch@crawfordco.org,
lwickman@deltacountymi.org,
proslisa@dickinsoncountymi.gov, dlloyd@eatoncounty.org,
jlinderman@emmetcounty.org,
dleyton@co.genesee.mi.us, normanegage@gmail.com,
njacobs@gogebic.org, Noelle Moeggenberg
<nmoeggen@gtcountymi.gov>, kjkdi@yahoo.com,
nbrady@co.hillsdale.mi.us, brittany@houghtoncounty.net,
rutkowst@co.huron.mi.us, csiemon@ingham.org, Butler,
Kyle <kbutler@ioniacounty.org>,
jbacarella@ioscocounty.org, cderouin@ironmi.org,
dbarberi@isabellacounty.org, jjarzynka@mijackson.org,
jsgett@kalcounty.com, Ryan Ziegler
<rziegler@kalso.org>, chris becker
<chris.becker@kentcountymi.gov>,
charlesmiller@coppercountrylaw.com,
ccooper@co.lake.mi.us, jmiller@lapeercounty.org,
jhubbell@leelanau.gov, burke castleberry
<burke.castleberry@lenawee.mi.us>,
dreader@livgov.com, jbfreedattorney@yahoo.com,
jsspencer@mackinaccounty.net, peter lucido
<peter.lucido@macombgov.org>,
jhhaag@manisteecountymi.gov, mwiese@mqtco.org,
lkreinbrink@masoncounty.net, Jonathan Peterson
<jpeterson@mecostacounty.org>,
jrogg@menomineeco.com, jdeebrooks@co.midland.mi.us,
ddenhouten@missaukee.org, michael roehrig
<michael_roehrig@monroemi.org>,
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akrause@montcalm.us, vkundinger@gmail.com,
hilsonda@co.muskegon.mi.us, worth@co.newaygo.mi.us,
mcdonaldk@oakgov.com, jbizon@oceana.mi.us,
lschultzpa@yahoo.com, mfindlay@ontonagoncounty.org,
prosecutor@osceola-county.org,
kmcgregor@oscodacountymi.com,
mrola@otsegocountymi.gov, lfisher@miottawa.org,
radzibonk@picounty.org, beebem@roscommoncounty.net,
jmccolgan@saginawcounty.com,
bsanford@sanilaccounty.net,
prosecutor@schoolcraftcounty.us,
skoerner@shiawassee.net, mwendling@stclaircounty.org,
marvind@stjosephcountymi.org,
mreene@tuscolacounty.org,
zuiderveens@vanburencountymi.gov,
savite@washtenaw.org, kworthy@waynecounty.com,
cwiggins@wexfordcounty.org

Cc : Bruinsma, Cheri (PACC) <BruinsmaC@michigan.gov>

 CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders. 

Hello everyone –
As you know, the TS Committee has been working on reviewing and recommending a system
to replace ACT/JCT.  This is obviously a very important decision that will effect the vast
majority of the counties.  The only counties that will not be effected by this change are those
that currently or will soon be using Karpel. We have scheduled a day of demos from each
company that we are considering. 
 
The demos will be held on Zoom on November 10 beginning at 1 p.m. The schedule is as
follows:
 
1 pm – LawBase/OnBase
2 pm – Karpel
3 pm – Equivant
 
We are asking you to please share this information with all of the ACT/JCT users in your office
that would be interested in participating.  After the final demo is over at 4 pm, we are going
to stay on the meeting and discuss the demos that were just presented and send out polls to
get your feedback.  If you can’t stay for all three demos, you are welcome to attend some or
all of them.  If you are not available for the discussion portion of the meeting, then please
email me your thoughts and feedback.
 
The Zoom link is:
 
PAAM Executive is inviting you to a scheduled Zoom meeting.
Topic: ACT replacement Demos
        Nov 10, 2022 1:00 PM
       
Join Zoom Meeting
https://mipaam.zoom.us/j/95440204154

https://url2.mailanyone.net/scanner?m=1ofo6h-00067A-46&d=4%7Cmail%2F90%2F1664913600%2F1ofo6h-00067A-46%7Cin2m%7C57e1b682%7C28144352%7C13573532%7C633C911FE826018317C9E70FCAB5D2FE&s=cJQ_wcA17Le63JHPWdV50US78vs&o=%2Fphti%3A%2Fmtsompa.zoma.4jus0954%2F%2F451402


 
Thanks –
Dianna
 
 
Dianna L. Collins (P53371)
Assistant Executive Director
Prosecuting Attorneys Coordinating Council
116 W. Ottawa Street
Lansing, MI 48913
(517) 334-6060, Ext. 502
 



From : Collins, Dianna (PACC) <CollinsD15@michigan.gov>
Subject : Voting Results for the ACT/JCT replacement system

To : tweichel@alcona-county.net, rsteinhoff@algercounty.gov,
mkoch@allegancounty.org, muszynskic@alpenacounty.org,
rossiterj@antrimcounty.org, Broughton, Curtis G. (DHHS)
<BroughtonC@michigan.gov>, joleary@up.net,
jpratt@barrycounty.org, borushkon@baycounty.net, Sara
Swanson <sswanson@benzieco.net>,
spierangeli@berriencounty.org,
zstempien@countyofbranch.com,
dgilbert@calhouncountymi.gov, fitz victor
<fitz.victor@gmail.com>, Kit Tholen
<tholenk@charlevoixcounty.org>,
mgoodrich@cheboygancounty.net,
rstratton@chippewacountymi.gov,
ambrozaitism@clareco.net, spagnuolot@clinton-county.org,
skoch@crawfordco.org, lwickman@deltacountymi.org,
proslisa@dickinsoncountymi.gov, dlloyd@eatoncounty.org,
jlinderman@emmetcounty.org, dleyton@co.genesee.mi.us,
normanegage@gmail.com, njacobs@gogebic.org, Noelle
Moeggenberg <nmoeggen@gtcountymi.gov>,
kjkdi@yahoo.com, nbrady@co.hillsdale.mi.us,
brittany@houghtoncounty.net, rutkowst@co.huron.mi.us,
JDewane@ingham.org, Butler, Kyle
<kbutler@ioniacounty.org>, jbacarella@ioscocounty.org,
cderouin@ironmi.org, dbarberi@isabellacounty.org,
jjarzynka@mijackson.org, jsgett@kalcounty.com, Ryan
Ziegler <rziegler@kalso.org>, chris becker
<chris.becker@kentcountymi.gov>,
charlesmiller@coppercountrylaw.com,
ccooper@co.lake.mi.us, jmiller@lapeercounty.org,
jhubbell@leelanau.gov, Jackie Wyse
<Jackie.Wyse@lenawee.mi.us>, dreader@livgov.com,
jbfreedattorney@yahoo.com,
jsspencer@mackinaccounty.net, peter lucido
<peter.lucido@macombgov.org>,
jhhaag@manisteecountymi.gov, mwiese@mqtco.org,
lkreinbrink@masoncounty.net, Jonathan Peterson
<jpeterson@mecostacounty.org>,
jrogg@menomineeco.com, jdeebrooks@co.midland.mi.us,
ddenhouten@missaukee.org, michael roehrig
<michael_roehrig@monroemi.org>,
akrause@montcalm.us, vkundinger@gmail.com,
hilsonda@co.muskegon.mi.us, worth@co.newaygo.mi.us,
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mcdonaldk@oakgov.com, jbizon@oceana.mi.us,
lschultzpa@yahoo.com, mfindlay@ontonagoncounty.org,
prosecutor@osceola-county.org,
kmcgregor@oscodacountymi.com,
mrola@otsegocountymi.gov, lfisher@miottawa.org,
radzibonk@picounty.org,
edwardsm@roscommoncounty.net,
jmccolgan@saginawcounty.com,
bsanford@sanilaccounty.net,
prosecutor@schoolcraftcounty.us,
skoerner@shiawassee.net, mwendling@stclaircounty.org,
marvind@stjosephcountymi.org,
mreene@tuscolacounty.org,
zuiderveens@vanburencountymi.gov,
savite@washtenaw.org, kworthy@waynecounty.com,
cwiggins@wexfordcounty.org, Hagaman-Clark, Danielle
(AG) <HagamanClarkD@michigan.gov>, Bruinsma, Cheri
(PACC) <BruinsmaC@michigan.gov>, Mark Hindelang
<mhindela@waynecounty.com>, Williams, David
<williamsda@oakgov.com>

 CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or
clicking links, especially from unknown senders. 

Results for the ACT/JCT replacement system:
 
There were 66 votes cast.
Karpel had 78.78% of the votes cast in their favor, with 52 votes.
 
We are going to continue to work on funding options to offset the cost of implementing a
new system. We will keep everyone informed of the status of the funding request as we know
more.   
 
Thanks –
Dianna
 
 
 
Dianna L. Collins (P53371)
Assistant Executive Director
Prosecuting Attorneys Coordinating Council
116 W. Ottawa Street
Lansing, MI 48913
(517) 334-6060, Ext. 502
 
From: Collins, Dianna (PACC)
Sent: Friday, March 10, 2023 10:28 AM
To: tweichel@alcona-county.net; rsteinhoff@algercounty.gov; mkoch@allegancounty.org;
muszynskic@alpenacounty.org; rossiterj@antrimcounty.org; Broughton, Curtis G. (DHHS)
<BroughtonC@michigan.gov>; joleary@up.net; jpratt@barrycounty.org;
borushkon@baycounty.net; sswanson@benzieco.net; spierangeli@berriencounty.org;



zstempien@countyofbranch.com; dgilbert@calhouncountymi.gov; fitz.victor@gmail.com; Kit
Tholen; mgoodrich@cheboygancounty.net; rstratton@chippewacountymi.gov;
ambrozaitism@clareco.net; spagnuolot@clinton-county.org; skoch@crawfordco.org;
lwickman@deltacountymi.org; proslisa@dickinsoncountymi.gov; dlloyd@eatoncounty.org;
jlinderman@emmetcounty.org; dleyton@co.genesee.mi.us; normanegage@gmail.com;
njacobs@gogebic.org; nmoeggen@gtcountymi.gov; kjkdi@yahoo.com;
nbrady@co.hillsdale.mi.us; brittany@houghtoncounty.net; rutkowst@co.huron.mi.us;
JDewane@ingham.org; kbutler@ioniacounty.org; jbacarella@ioscocounty.org;
cderouin@ironmi.org; dbarberi@isabellacounty.org; jjarzynka@mijackson.org;
jsgett@kalcounty.com; rziegler@kalso.org; chris.becker@kentcountymi.gov;
charlesmiller@coppercountrylaw.com; ccooper@co.lake.mi.us; jmiller@lapeercounty.org;
jhubbell@leelanau.gov; Jackie.Wyse@lenawee.mi.us; dreader@livgov.com;
jbfreedattorney@yahoo.com; jsspencer@mackinaccounty.net; peter.lucido@macombgov.org;
jhhaag@manisteecountymi.gov; mwiese@mqtco.org; lkreinbrink@masoncounty.net;
jpeterson@mecostacounty.org; jrogg@menomineeco.com; jdeebrooks@co.midland.mi.us;
ddenhouten@missaukee.org; michael_roehrig@monroemi.org; akrause@montcalm.us;
vkundinger@gmail.com; hilsonda@co.muskegon.mi.us; worth@co.newaygo.mi.us;
mcdonaldk@oakgov.com; jbizon@oceana.mi.us; lschultzpa@yahoo.com;
mfindlay@ontonagoncounty.org; prosecutor@osceola-county.org;
kmcgregor@oscodacountymi.com; mrola@otsegocountymi.gov; lfisher@miottawa.org;
radzibonk@picounty.org; edwardsm@roscommoncounty.net; jmccolgan@saginawcounty.com;
bsanford@sanilaccounty.net; prosecutor@schoolcraftcounty.us; skoerner@shiawassee.net;
mwendling@stclaircounty.org; marvind@stjosephcountymi.org; mreene@tuscolacounty.org;
zuiderveens@vanburencountymi.gov; savite@washtenaw.org; kworthy@waynecounty.com;
cwiggins@wexfordcounty.org; Hagaman-Clark, Danielle (AG)
<HagamanClarkD@michigan.gov>; Bruinsma, Cheri (PACC) <BruinsmaC@michigan.gov>;
Mark Hindelang <mhindela@waynecounty.com>; Williams, David <williamsda@oakgov.com>
Subject: RE: VOTE ACT/JCT replacement system - Deadline TODAY Friday March 10 at 12
p.m.
Importance: High
 
Reminder – the voting closes at noon today!
The link is below.
Dianna
 
 
Dianna L. Collins (P53371)
Assistant Executive Director
Prosecuting Attorneys Coordinating Council
116 W. Ottawa Street
Lansing, MI 48913
(517) 334-6060, Ext. 502
 
From: Collins, Dianna (PACC)
Sent: Tuesday, March 7, 2023 5:23 PM
To: tweichel@alcona-county.net; rsteinhoff@algercounty.gov; mkoch@allegancounty.org;
muszynskic@alpenacounty.org; rossiterj@antrimcounty.org; Broughton, Curtis G. (DHHS)
<BroughtonC@michigan.gov>; joleary@up.net; jpratt@barrycounty.org;
borushkon@baycounty.net; sswanson@benzieco.net; spierangeli@berriencounty.org;
zstempien@countyofbranch.com; dgilbert@calhouncountymi.gov; fitz.victor@gmail.com; Kit
Tholen; mgoodrich@cheboygancounty.net; rstratton@chippewacountymi.gov;

mailto:tweichel@alcona-county.net
mailto:rsteinhoff@algercounty.gov
mailto:mkoch@allegancounty.org
mailto:muszynskic@alpenacounty.org
mailto:rossiterj@antrimcounty.org
mailto:BroughtonC@michigan.gov
mailto:joleary@up.net
mailto:jpratt@barrycounty.org
mailto:borushkon@baycounty.net
mailto:sswanson@benzieco.net
mailto:spierangeli@berriencounty.org
mailto:zstempien@countyofbranch.com
mailto:dgilbert@calhouncountymi.gov
mailto:fitz.victor@gmail.com
mailto:mgoodrich@cheboygancounty.net
mailto:rstratton@chippewacountymi.gov


ambrozaitism@clareco.net; spagnuolot@clinton-county.org; skoch@crawfordco.org;
lwickman@deltacountymi.org; proslisa@dickinsoncountymi.gov; dlloyd@eatoncounty.org;
jlinderman@emmetcounty.org; dleyton@co.genesee.mi.us; normanegage@gmail.com;
njacobs@gogebic.org; nmoeggen@gtcountymi.gov; kjkdi@yahoo.com;
nbrady@co.hillsdale.mi.us; brittany@houghtoncounty.net; rutkowst@co.huron.mi.us;
JDewane@ingham.org; kbutler@ioniacounty.org; jbacarella@ioscocounty.org;
cderouin@ironmi.org; dbarberi@isabellacounty.org; jjarzynka@mijackson.org;
jsgett@kalcounty.com; rziegler@kalso.org; chris.becker@kentcountymi.gov;
charlesmiller@coppercountrylaw.com; ccooper@co.lake.mi.us; jmiller@lapeercounty.org;
jhubbell@leelanau.gov; Jackie.Wyse@lenawee.mi.us; dreader@livgov.com;
jbfreedattorney@yahoo.com; jsspencer@mackinaccounty.net; peter.lucido@macombgov.org;
jhhaag@manisteecountymi.gov; mwiese@mqtco.org; lkreinbrink@masoncounty.net;
jpeterson@mecostacounty.org; jrogg@menomineeco.com; jdeebrooks@co.midland.mi.us;
ddenhouten@missaukee.org; michael_roehrig@monroemi.org; akrause@montcalm.us;
vkundinger@gmail.com; hilsonda@co.muskegon.mi.us; worth@co.newaygo.mi.us;
mcdonaldk@oakgov.com; jbizon@oceana.mi.us; lschultzpa@yahoo.com;
mfindlay@ontonagoncounty.org; prosecutor@osceola-county.org;
kmcgregor@oscodacountymi.com; mrola@otsegocountymi.gov; lfisher@miottawa.org;
radzibonk@picounty.org; edwardsm@roscommoncounty.net; jmccolgan@saginawcounty.com;
bsanford@sanilaccounty.net; prosecutor@schoolcraftcounty.us; skoerner@shiawassee.net;
mwendling@stclaircounty.org; marvind@stjosephcountymi.org; mreene@tuscolacounty.org;
zuiderveens@vanburencountymi.gov; savite@washtenaw.org; kworthy@waynecounty.com;
cwiggins@wexfordcounty.org; Hagaman-Clark, Danielle (AG)
<HagamanClarkD@michigan.gov>; Bruinsma, Cheri (PACC) <BruinsmaC@michigan.gov>;
Williams, David <williamsda@oakgov.com>
Subject: VOTE ACT/JCT replacement system - Deadline Friday March 10 at 12 p.m.
 
Please find the link to vote for the system that will replace ACT/JCT below.  Only one vote per
county will be permitted.  Votes must be cast by Friday March 10 at 12 p.m.
 
https://www.surveymonkey.com/r/RTNS7NW
 
Thank you –
Dianna
 
 
Dianna L. Collins (P53371)
Assistant Executive Director
Prosecuting Attorneys Coordinating Council
116 W. Ottawa Street
Lansing, MI 48913
(517) 334-6060, Ext. 502
 
From: Collins, Dianna (PACC)
Sent: Monday, March 6, 2023 2:33 PM
To: tweichel@alcona-county.net; rsteinhoff@algercounty.gov; mkoch@allegancounty.org;
muszynskic@alpenacounty.org; rossiterj@antrimcounty.org; Broughton, Curtis G. (DHHS)
<BroughtonC@michigan.gov>; joleary@up.net; jpratt@barrycounty.org;
borushkon@baycounty.net; sswanson@benzieco.net; spierangeli@berriencounty.org;
zstempien@countyofbranch.com; dgilbert@calhouncountymi.gov; fitz.victor@gmail.com; Kit
Tholen; mgoodrich@cheboygancounty.net; rstratton@chippewacountymi.gov;
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mailto:mrola@otsegocountymi.gov
mailto:lfisher@miottawa.org
mailto:radzibonk@picounty.org
mailto:edwardsm@roscommoncounty.net
mailto:jmccolgan@saginawcounty.com
mailto:bsanford@sanilaccounty.net
mailto:prosecutor@schoolcraftcounty.us
mailto:skoerner@shiawassee.net
mailto:mwendling@stclaircounty.org
mailto:marvind@stjosephcountymi.org
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ambrozaitism@clareco.net; spagnuolot@clinton-county.org; skoch@crawfordco.org;
lwickman@deltacountymi.org; proslisa@dickinsoncountymi.gov; dlloyd@eatoncounty.org;
jlinderman@emmetcounty.org; dleyton@co.genesee.mi.us; normanegage@gmail.com;
njacobs@gogebic.org; nmoeggen@gtcountymi.gov; kjkdi@yahoo.com;
nbrady@co.hillsdale.mi.us; brittany@houghtoncounty.net; rutkowst@co.huron.mi.us;
JDewane@ingham.org; kbutler@ioniacounty.org; jbacarella@ioscocounty.org;
cderouin@ironmi.org; dbarberi@isabellacounty.org; jjarzynka@mijackson.org;
jsgett@kalcounty.com; rziegler@kalso.org; chris.becker@kentcountymi.gov;
charlesmiller@coppercountrylaw.com; ccooper@co.lake.mi.us; jmiller@lapeercounty.org;
jhubbell@leelanau.gov; Jackie.Wyse@lenawee.mi.us; dreader@livgov.com;
jbfreedattorney@yahoo.com; jsspencer@mackinaccounty.net; peter.lucido@macombgov.org;
jhhaag@manisteecountymi.gov; mwiese@mqtco.org; lkreinbrink@masoncounty.net;
jpeterson@mecostacounty.org; jrogg@menomineeco.com; jdeebrooks@co.midland.mi.us;
ddenhouten@missaukee.org; michael_roehrig@monroemi.org; akrause@montcalm.us;
vkundinger@gmail.com; hilsonda@co.muskegon.mi.us; worth@co.newaygo.mi.us;
mcdonaldk@oakgov.com; jbizon@oceana.mi.us; lschultzpa@yahoo.com;
mfindlay@ontonagoncounty.org; prosecutor@osceola-county.org;
kmcgregor@oscodacountymi.com; mrola@otsegocountymi.gov; lfisher@miottawa.org;
radzibonk@picounty.org; edwardsm@roscommoncounty.net; jmccolgan@saginawcounty.com;
bsanford@sanilaccounty.net; prosecutor@schoolcraftcounty.us; skoerner@shiawassee.net;
mwendling@stclaircounty.org; marvind@stjosephcountymi.org; mreene@tuscolacounty.org;
zuiderveens@vanburencountymi.gov; savite@washtenaw.org; kworthy@waynecounty.com;
cwiggins@wexfordcounty.org; Hagaman-Clark, Danielle (AG)
<HagamanClarkD@michigan.gov>; Bruinsma, Cheri (PACC) <BruinsmaC@michigan.gov>
Subject: Reminder: VOTE and FINAL meeting ACT/JCT replacement system March 7 at 3
p.m.
Importance: High
 
Please see details below and Zoom link.  We will email the link to vote at the end of the
meeting and hold the voting open until Friday March 10 at 12 p.m. to allow everyone to
participate.
 
Hope to see you tomorrow.
 
Thanks –
Dianna
 
Dianna L. Collins (P53371)
Assistant Executive Director
Prosecuting Attorneys Coordinating Council
116 W. Ottawa Street
Lansing, MI 48913
(517) 334-6060, Ext. 502
 
From: Collins, Dianna (PACC)
Sent: Thursday, February 23, 2023 9:35 AM
To: tweichel@alcona-county.net; rsteinhoff@algercounty.gov; mkoch@allegancounty.org;
muszynskic@alpenacounty.org; rossiterj@antrimcounty.org; Broughton, Curtis G. (DHHS)
<BroughtonC@michigan.gov>; joleary@up.net; jpratt@barrycounty.org;
borushkon@baycounty.net; sswanson@benzieco.net; spierangeli@berriencounty.org;
zstempien@countyofbranch.com; dgilbert@calhouncountymi.gov; fitz.victor@gmail.com; Kit
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Tholen; mgoodrich@cheboygancounty.net; rstratton@chippewacountymi.gov;
ambrozaitism@clareco.net; spagnuolot@clinton-county.org; skoch@crawfordco.org;
lwickman@deltacountymi.org; proslisa@dickinsoncountymi.gov; dlloyd@eatoncounty.org;
jlinderman@emmetcounty.org; dleyton@co.genesee.mi.us; normanegage@gmail.com;
njacobs@gogebic.org; nmoeggen@gtcountymi.gov; kjkdi@yahoo.com;
nbrady@co.hillsdale.mi.us; brittany@houghtoncounty.net; rutkowst@co.huron.mi.us;
JDewane@ingham.org; kbutler@ioniacounty.org; jbacarella@ioscocounty.org;
cderouin@ironmi.org; dbarberi@isabellacounty.org; jjarzynka@mijackson.org;
jsgett@kalcounty.com; rziegler@kalso.org; chris.becker@kentcountymi.gov;
charlesmiller@coppercountrylaw.com; ccooper@co.lake.mi.us; jmiller@lapeercounty.org;
jhubbell@leelanau.gov; Jackie.Wyse@lenawee.mi.us; dreader@livgov.com;
jbfreedattorney@yahoo.com; jsspencer@mackinaccounty.net; peter.lucido@macombgov.org;
jhhaag@manisteecountymi.gov; mwiese@mqtco.org; lkreinbrink@masoncounty.net;
jpeterson@mecostacounty.org; jrogg@menomineeco.com; jdeebrooks@co.midland.mi.us;
ddenhouten@missaukee.org; michael_roehrig@monroemi.org; akrause@montcalm.us;
vkundinger@gmail.com; hilsonda@co.muskegon.mi.us; worth@co.newaygo.mi.us;
mcdonaldk@oakgov.com; jbizon@oceana.mi.us; lschultzpa@yahoo.com;
mfindlay@ontonagoncounty.org; prosecutor@osceola-county.org;
kmcgregor@oscodacountymi.com; mrola@otsegocountymi.gov; lfisher@miottawa.org;
radzibonk@picounty.org; edwardsm@roscommoncounty.net; jmccolgan@saginawcounty.com;
bsanford@sanilaccounty.net; prosecutor@schoolcraftcounty.us; skoerner@shiawassee.net;
mwendling@stclaircounty.org; marvind@stjosephcountymi.org; mreene@tuscolacounty.org;
zuiderveens@vanburencountymi.gov; savite@washtenaw.org; kworthy@waynecounty.com;
cwiggins@wexfordcounty.org; Hagaman-Clark, Danielle (AG)
<HagamanClarkD@michigan.gov>; Bruinsma, Cheri (PACC) <BruinsmaC@michigan.gov>
Subject: VOTE and FINAL meeting ACT/JCT replacement system March 7 at 3 p.m.
Importance: High
 
Hello everyone –
At the PAAM Business Meeting on Friday February 17, a vote was scheduled to select the
system that would eventually replace the ACT/JCT case management system.  Due to low
attendance, those present voted to hold one final meeting for purposes of selecting a new
system to replace ACT/JCT, and then to allow electronic voting over multiple days to ensure
that any elected prosecutor who wanted to vote would have the opportunity to do so.  
 
Below is a short list of budget and system features for each potential vendor, along with
contact information for each vendor’s representative that the TS Committee and PAAM’s team
have been working with throughout this process.  Please feel free to directly contact these
representatives with any questions. Over the past year, extensive information on each of
these vendors has been provided on the PAAM MEPF forum. Below are just a few highlights.
You will note that one-time and on-going costs for each of these systems are significantly
higher than each county’s current ACT/JCT costs. PAAM continues to work on identify funding
sources to assist with some of these initial one-time costs of licensing fees that would enable
roll-out of the program to each county currently using ACT/JCT.
 
The final meeting to select the vendor PAAM will pursue funding for will take place on
Tuesday March 7, 2023 at 3 p.m. via Zoom.  The Zoom link for that meeting is below.  Please
plan to attend this important meeting. If you want a say in the deciding which vendor is
selected, please make sure to vote. Selecting a vendor will enable PAAM to work toward
securing the necessary funding.
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PAAM Executive is inviting you to a scheduled Zoom meeting.
Join Zoom Meeting
https://mipaam.zoom.us/j/86493606732
 
I will send this information directly to your email and post it on the forum.  We hope to see
you at the meeting.
 
 

Jworks/Equivant
Budget Information

$975,000 for licensing.
$2,713,095 for implementation.  These costs can be spread over four years at rate
of $678,476 per year.
With 1,000 users, the on-going annual cost would be approximately $429,000 or
$429 per user. 
Unknown costs include: migration of the data from ACT/JCT, some of the
necessary API connections, training, and unknown costs that may be necessary.

System Features

Offer both a case management and document management system.
The initial rollout will be for a case management system, with document
management at a later date.
Rollout takes place over a 4-year period.
Allows for customization but requires additional work to determine what those
items should be.

Contact person for any questions:  Katie Brachel at katie.brachel@equivant.com
 

 
LawBase/OnBase
Budget Information

$500,000 implementation fee.
With at least 500 users, cost is $175 per user per month, making the annual on-
going cost $2,100 per user for the case management system only.  With 500 users
the total annual fee = $1,050,000.
Unknown costs include: migration of the data from ACT/JCT, some of the
necessary API connections, training, and unknown costs that may be necessary.

System Features

This is a case management system only.
It is compatible with OnBase, so current OnBase users would be able to connect
with this system.
Counties could independently contract with OnBase for the document
management system, or a statewide option could be explored.
Rollout takes place over a 2-3 year period.
Allows for customization but requires additional work to determine what those
items should be.

Contact person for any questions: Tim Zarzycki at tzarzycki@imagesoftinc.com
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Karpel
Budget Information

Estimate for years 1-3 increase each year as new counties are added, based on
implementation and licensing fees per county and per user.  Total = $8,470,374
with 67 rollouts and 1,000 users.
Years 4-5 (after rollout is complete) show  a decrease in cost at $1,124,725 per
year.  With 1,000 user the annual on-going cost = $1,124 per user. 
Unknown costs include: migration of the data from ACT/JCT, some of the
necessary API connections, training, and unknown costs that may be necessary.

System Features

Includes both case management and document management in the same system.
Rollout takes place over a 3-4 year period.
Does not allow for much if any customization of the system.

Contact person for any questions: Blakelyn Bailey at bbailey@karpel.com
 
 
 
Dianna L. Collins (P53371)
Assistant Executive Director
Prosecuting Attorneys Coordinating Council
116 W. Ottawa Street
Lansing, MI 48913
(517) 334-6060, Ext. 502
 
_._,_._,_
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From : Lauren Wickman <lwickman@deltacountymi.org>
Subject : Prosecutor Case Tracking System

To : Ashleigh Young <ayoung@deltacountymi.org>, Brandon
Couvillion <brandon@deltacountymi.org>

Zimbra lwickman@deltacountymi.org

Prosecutor Case Tracking System

Wed, Mar 08, 2023 07:30 AM

Ashleigh,

I wanted to bring this up before any sort of budget planning that might
occur. The Prosecutor's Association is looking at shifting to a new case
tracking system that would more up to date than our current system. This is
going to likely cost some additional funds than what is currently budgeted
for the PAAC dues. I have also included Brandon as it obviously includes some
IT involvement and I am not sure of any familiarity he has with any of the
programs. Here is a rough break down:

Jworks/Equivant
Budget Information
$975,000 for licensing.
$2,713,095 for implementation.  These costs can be spread over four years at
rate of $678,476 per year.
With 1,000 users, the on-going annual cost would be approximately $429,000 or
$429 per user.
Unknown costs include: migration of the data from ACT/JCT, some of the
necessary API connections, training, and unknown costs that may be necessary.
System Features
Offer both a case management and document management system.
The initial rollout will be for a case management system, with document
management at a later date.
Rollout takes place over a 4-year period.
Allows for customization but requires additional work to determine what those
items should be.
Contact person for any questions:  Katie Brachel at
katie.brachel@equivant.com
 
LawBase/OnBase
Budget Information
$500,000 implementation fee.
With at least 500 users, cost is $175 per user per month, making the annual
on-going cost $2,100 per user for the case management system only.  With 500
users the total annual fee = $1,050,000.
Unknown costs include: migration of the data from ACT/JCT, some of the
necessary API connections, training, and unknown costs that may be necessary.
System Features
This is a case management system only.



It is compatible with OnBase, so current OnBase users would be able to
connect with this system.
Counties could independently contract with OnBase for the document management
system, or a statewide option could be explored.
Rollout takes place over a 2-3 year period.
Allows for customization but requires additional work to determine what those
items should be.
Contact person for any questions: Tim Zarzycki at tzarzycki@imagesoftinc.com
 
Karpel
Budget Information
Estimate for years 1-3 increase each year as new counties are added, based on
implementation and licensing fees per county and per user.  Total =
$8,470,374 with 67 rollouts and 1,000 users.
Years 4-5 (after rollout is complete) show  a decrease in cost at $1,124,725
per year.  With 1,000 user the annual on-going cost = $1,124 per user.
Unknown costs include: migration of the data from ACT/JCT, some of the
necessary API connections, training, and unknown costs that may be necessary.
System Features
Includes both case management and document management in the same system.
Rollout takes place over a 3-4 year period.
Does not allow for much if any customization of the system.
Contact person for any questions: Blakelyn Bailey at bbailey@karpel.com

We had a Zoom call with all the Prosecutor's offices to discuss. It
definitely appears the Karpel option is the most popular choice, and many
offices already run the system. There is going to be coming up for a vote.
After there is the vote, I can get with you for further information/cost
estimate etc. This might not start immediately as well but don't want to sit
on the information as well.

Lauren M. Wickman
Prosecuting Attorney
Delta County Michigan
906-789-5115


